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	    Mission Statement:
	It shall be the mission of the Arcadia Valley R-2 School District to establish an educational environment conducive to the needs of all students.  The district will provide varied opportunities to increase skill, broaden knowledge, to promote strength of character and develop work habits to successfully:

1.       seek and maintain employment
2.       further education through a trade or technical school 
3.       and/or attend an academic college or university
	

	

	    Local Needs:
	1. District's previous CSIP increased student achievement; just failed to maintain unrealistic increase to 100% mastery of the hardest state test in the nation!

2. The district has not always taken advantage of coding on MAP testing to identify students who eligible for MAP-A and who have not been in the district the minimum time for AYP determination.

3. District failed to update and vertically & horizontally align written curriculum as MSIP standards changed.

4. Admin team did not emphasis the use of the district's written curriculum for instruction and assessment.

5. MAP data has not been used to drive instruction during the school day or in afterschool programs.

6. Mastery learning has very rarely been a focus of instruction and assessment.

7. Most special education students were not provided instruction that was measured by MAP.

8. Curriculum for most afterschool programs has been disjointed and not necessarily related to weak spots in the daily curriculum.

9. Parents have not been properly made aware of the importance of achievement testing.

10. Parents have often been unable to assist their children with homework or have not understood the importance of their involvement in their child's education.

11. Parents not often informed of school activities related to student achievement & afterschool programs.

12. District has not offered educational opportunities to parents and family members.

13. Students with IEPs and free/reduced do not perform as well as other students.
	


	    1. Goal : Develop and enhance quality educational/instructional programs to improve performance and enable students to meet their personal, academic, and career goals. 

	         1. Objective : Annually, the district will identify, obtain, and/or secure the resources needed to support quality educational programs and services. 

             MSIP Standard:6.1 

             Progress Measure : 

                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2008 - 2009 

              70% 

              

              75% 

              N/A 

                                         2009 - 2010 

              

              

              85% 

              N/A 

                                         2010 - 2011 

              

              

              90% 

              N/A 

             Comments :Based on staff requests for technology resources -- the percent to be funded or approved. 

          1. Strategy : All students will engage in rigorous instruction driven by technology enriched curriculum that meets students? assessed needs, results in high levels of academic achievement and performance, and fosters lifelong learning 

              MSIP Standard: 6.1,6.3 

              Persons Responsible: Technology Committee, Reading Coach 

              Funding Source Name: 

              Date to Implement Strategy: 08/14/2008 

              Date of Completion: 05/01/2011 

                 1.Action Step:With the assistance of technology, students at all grade levels will improve MAP and EOC test scores. Over the next three-year period the percent of students scoring at the proficiency or advanced level of the MAP will increase at least 5% per year per tested grade level. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 

                 2.Action Step:All students will have access to computer based on-going instruction in order to meet grade level expectations for AYP standards in Math 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:All students will have access to computer based assessment to meet grade level expectations for AYP standards in Reading 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:All Kindergarten through 6th grade students will be measured through Dibbles Testing 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 5.Action Step:All students will be required to complete assignments that are related to the Show-Me Standards, vocational competencies, and the GLEs using technology 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 6.Action Step:All teachers and students will use technology infused lessons to promote thinking, learning, researching, problem-solving, and producing projects. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 7.Action Step:All mathematics and science classes will use daily interactive lessons found through Internet or computer software via SmartBoards, projectors, and CBL (calculator-based laboratories). 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 8.Action Step:All teachers and students will have access to print and non-print resources through the Library Media Center?s automated catalog and circulation systems 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

          2. Strategy : Written curriculum will incorporate content and processes related to equity, technology, research, and workplace readiness skills 

              MSIP Standard: 6.1,6.8,7.3 

              Persons Responsible: Instructional Coaches, Principals, Technology Committee 

              Funding Source Name: eMINTS/METS Classroom Grant Program, Local Funds, 21st Century, Basic Formula - Classroom Trust Fund, Safe Schools, Basic Formula - State Monies, Reading First, Career Ladder 

              Date to Implement Strategy: 08/14/2008 

              Date of Completion: 05/30/2011 

                 1.Action Step:All classrooms will have access to multimedia computer systems and eMINTS type classrooms will be added to each building as funding allows. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:Staff members of AV R-II will integrate technology into the curriculum at all grade levels to increase student learner outcomes. Over the next three years staff members will demonstrate at least a 10% average annual increase in the integration of technology into the classroom. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:With the assistance of technology, students at all grade levels will improve mathematics and communication arts test scores. Over the next three-year period the percent of students scoring at the proficiency or advanced level of the MAP will increase at least 5% per year per tested grade level. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:All curricula (to the extent possible) will be entered into an electronic alignment tool to provide curriculum alignment to the Show-Me Standards, frameworks, and grade-level expectations. Access to the electronic curricula will increase articulation on the curricula throughout the district 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 5.Action Step:All teachers and administrators will update to and utilize electronic curriculum alignment program 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 6.Action Step:Teachers and students will have access to technology equipment through the Library Media Centers for curriculum implementation and student presentations 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 7.Action Step:Use technology to communicate effectively and creatively: Use a variety of media and formats to communicate information and ideas effectively to multiple audiences and address all learning styles. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 8.Action Step:All students will use technology for research, problem solving, and decision-making. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

          3. Strategy : District curriculum will inspire educators to use research based instructional strategies (such as eMINTS or equivalent) that are powered by technology and engage diverse learners in the excitement of learning through student centered, collaborative, project based, and inquiry based activities, and promote research, problem solving and communication. 

              MSIP Standard: 6.1,6.4,6.8 

              Persons Responsible: Technology Committee, Principal 

              Funding Source Name: eMINTS/METS Classroom Grant Program, High Schools That Work, Career Ladder, Safe Schools, Basic Formula - State Monies, Title II D eMints, Local Funds, TITLE II.D, Reading First, TITLE V, 21st Century, Basic Formula - Classroom Trust Fund, TITLE VI.B 

              Date to Implement Strategy: 08/14/2008 

              Date of Completion: 05/30/2011 

                 1.Action Step:All 4th grade classes and HS Chemistry eMINTS will be maintained and supported 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:All middle school Language Arts classes will have eMINTS type classrooms and use constructivist methods 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 



	         2. Objective : Meet or exceed the State and local adjusted level of performance under 3S1 Secondary School Completion. [Sec. 134(b)(2)] 

	             MSIP Standard: 

	             Progress Measure : 

	             Comments : 



	         3. Objective : Meet or exceed the State and local adjusted level of performance under 4S1 Student Graduation Rates. [Sec. 134(b)(2)] 

	             MSIP Standard: 

	             Progress Measure : 

	             Comments : 



	         4. Objective : Meet or exceed the State and local adjusted level of performance under 5S1 Secondary Placement. [Sec. 134(b)(2)] 

	             MSIP Standard: 

	             Progress Measure : 

	             Comments : 



	         5. Objective : Meet or exceed the State and local adjusted level of performance under 6S1 Nontraditional Participation. [Sec. 134(b)(2)] 

	             MSIP Standard: 

	             Progress Measure : 

	             Comments : 



	         6. Objective : Meet or exceed the State and local adjusted level of performance under 1S2 Academic Attainment-Mathematics [Sec. 134(b)(2)] 

	             MSIP Standard: 

	             Progress Measure : 

	             Comments : 



	         7. Objective : The district will provide a wide variety of supplemental programs and differentiated instruction to meet the needs of all students 

	             MSIP Standard:6.3 

	             Progress Measure : 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2008 - 2009 

              80% 

              

              85% 

              N/A 

                                         2009 - 2010 

              

              

              90% 

              N/A 

                                         2010 - 2011 

              

              

              100% 

              N/A 




	             Comments :As measured by student, parent and teacher surveys that indicate student access to computers and the Internet along with supplemental technology such as MOVIP and ITV. 


	          1. Strategy : District will use technology to extend and support student learning beyond the school day and provide access to rigorous courses via alternative instructional delivery systems (such as ITV, web based and other including distance learning systems). 

	              MSIP Standard: 6.3 

	              Persons Responsible: Technology Committee, Counselors and Principals 

	              Funding Source Name: eMINTS/METS Classroom Grant Program, Title I Targeted Assistance, At-Risk Program, High Schools That Work, Title II D eMints, Safe Schools, Basic Formula - State Monies, Schoolwide, Local Funds, TITLE V, 21st Century, Basic Formula - Classroom Trust Fund, TITLE VI.B 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:All students grades K-8 will have access to computer based instruction and assessment during the after school programs. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:All students in grades 5-12 will have access to internet and instruction and assessment software during evening or weekend tutoring programs. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:All students grades K-12 will have access to MOVIP classes and distance learning technologies. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:To use ITV to enhance curriculum in all areas across grade levels such as virtual field trips and co-teaching at various sites. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 5.Action Step:All students in grades 9-12 will have access to ITV and dual credit courses. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 6.Action Step:All students grades K-12 will have access to computer based instruction and assessment including educational software to aid homebound and independent study instruction. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 



	          2. Strategy : District curriculum will utilize technology in developing students? 21st century skills (information, communication technology, and media literacy). (MSIP 6.3, 6.4, 6.8) (METSP S2) 

	              MSIP Standard: 6.3,6.4,6.8 

	              Persons Responsible: Curriculum Director 

	              Funding Source Name: 21st Century, Career Ladder, Local Funds, Basic Formula - Classroom Trust Fund, Basic Formula - State Monies 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:Update all curriculum to new revised EATonline that includes GLEs and technology 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:All teachers and administrators will utilize the online version of EAT 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 




         8. Objective : Teachers will teach for mastery to insure that at least 90% of students master at least 80% of identified objectives on district made assessments              MSIP Standard:6.1,6.2,6.3,7.1,7.2,7.3              Progress Measure : 

	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2008 - 2009 
	              10% 
	              
	              25% 
	              N/A 

	                                         2009 - 2010 
	              
	              
	              50% 
	              N/A 

	                                         2010 - 2011 
	              
	              
	              75% 
	              N/A 


	             Comments :As measured by student assessment results turned into instructional coaches and building principals. 


	          1. Strategy : District will use technology to help deliver, monitor, and assess student learning to meet student needs (such as integrated learning systems, computer assisted instructional software, and electronic assessment tools). (MSIP 6.1, 6.2, 6.3, 7.1, 7.2, 7.3) (METSP S1) 

	              MSIP Standard: 6.1,6.2,6.3,7.1,7.2,7.3 

	              Persons Responsible: Instructional Coaches, Department Chairs, Principals, Federal Programs Coordinator 

	              Funding Source Name: Health/METS Grant, High Schools That Work, Local Funds, Title I Targeted Assistance, Reading First, At-Risk Program, TITLE V, Title II D eMints, TITLE II.D, Basic Formula - Classroom Trust Fund, TITLE II.A, Basic Formula - State Monies, Technology Education Grant, TITLE VI.B, A+ Schools - 4Y, Safe Schools, Career Ladder, Schoolwide 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:Administer STAR math test to identify areas of weakness and adjust intervention instruction accordingly 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:Administer Starr Reading Assessment 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:Students will take benchmark tests quarterly to guide instruction and MAP/EOC test preparation 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:Teachers will be trained to create and use assessments to teach for mastery (formative, summative, parallel, and common assessments) 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 5.Action Step:Students will take formative assessment bi-weekly 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 6.Action Step:The district will purchase and train staff on the use of automated test scoring hardware & software 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 7.Action Step:The district will hire an aide to assist with the assessment process 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 8.Action Step:Students will take benchmark tests quarterly to guide instruction and MAP/EOC test preparation 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 




         9. Objective : Career education is an integral component of the educational program.              MSIP Standard:7.3              Progress Measure : 

	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2008 - 2009 
	              100 
	              
	              100% 
	              N/A 

	                                         2009 - 2010 
	              
	              
	              100% 
	              N/A 

	                                         2010 - 2011 
	              
	              
	              100% 
	              N/A 


	             Comments :As measured by all students having access to state of the art CTC hardware and software and career planning software. 


	          1. Strategy : District will use technology to enable/enhance career and postsecondary planning. (MSIP 6.3, 6.4, 6.8, 7.3) (METSP S1, S2) 

	              MSIP Standard: 6.3,6.4,6.8,7.3 

	              Persons Responsible: CTC Director and VRE, Counselors, Technology Committee 

	              Funding Source Name: Career Ed Family Lit/ESL Grant, Family and Consumer Sciences Grant, Perkins Basic Grant - Secondary, Perkins Tech Prep Grant, Enhancement Grant, High Schools That Work, Project Lead The Way, Basic Formula - State Monies, Career Ed Special Literacy Grant, Basic Formula - Classroom Trust Fund, Local Funds, Career Ed Outstanding Schools Act, 50/50 Equipment Grant 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:All Career & Technical programs will maintain ?state-of-the-art? technology hardware and software 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:The district will maintain career development applications such as Missouri Connections, Kuder, Sage Interest Inventory, and software 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:The middle school and high school career exploration lab will be maintained and upgraded as needed 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 




         10. Objective : By the end of Eighth grade all students will demonstrate mastery of Technology Literacy as determined by the local assessment based on NET*S standards.              MSIP Standard:6.1,6.4,6.8              Progress Measure : 

	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2008 - 2009 
	              94% 
	              
	              100% 
	              N/A 

	                                         2009 - 2010 
	              
	              
	              100% 
	              N/A 

	                                         2010 - 2011 
	              
	              
	              100% 
	              N/A 


	             Comments :As measeured by the Eighth grade local assessment for Technology Leteracy, and reported through June MOSIS. 


	          1. Strategy : District will align local curriculum with NETS*S, the National Educational Technology Standards for Students. (MSIP 6.1, 6.4, 6.8) (METSP S1) 

	              MSIP Standard: 6.1,6.4,6.8 

	              Persons Responsible: Middle School Principal, Technology committee, Curriculum Director 

	              Funding Source Name: Title I Targeted Assistance, TITLE VI.B, Local Funds, Basic Formula - State Monies, TITLE V, Schoolwide, Basic Formula - Classroom Trust Fund 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:By grade 8, at least 80% of student will demonstrate technology application proficiency as measured by a locally designed rubric based on the technology curriculum. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:All curriculums will incorporate technology 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 




    2. Goal : Recruit, attract, develop, and retain highly qualified staff to carry out the LEA (local educational agency)/District mission, goals, and objectives. 

	         1. Objective : Improve Instructor Knowledge in Content Area through 100% of Professional Development Activities being "High Quality" 

	             MSIP Standard:3.1,3.2,4.1,4.2,4.3,5.1,6.7 

	             Progress Measure : 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2007 - 2008 

              100% 

              

              100% 

              N/A 

                                         2008 - 2009 

              

              

              100% 

              N/A 

                                         2009 - 2010 

              

              

              100% 

              N/A 




	             Comments :All staff will receive HQPD as reported through Core Data and all requests for Federal funding for PD will be HQ. 


         2. Objective : Raise Student Achievement as measured through Professional Development based on Best Practices and Scientific-Based Research              MSIP Standard:              Progress Measure : 

	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2008 - 2009 
	              2008 data 
	              
	              +5% 
	              N/A 

	                                         2009 - 2010 
	              
	              
	              +5% 
	              N/A 

	                                         2010 - 2011 
	              
	              
	              +5% 
	              N/A 


	             Comments :5% increase in % of students scoring proficient or advanced in each MAP assessment area 


	          1. Strategy : All teachers will [develop or implement newly developed] inquiry based curricula and instruction, and are afforded support of, access to, and appropriate training for using technology to implement, deliver, monitor, and assess such curricula and instruction. (T2-4) 

	              MSIP Standard: 6.2,6.4,6.7,6.8 

	              Persons Responsible: PDC, Technology Committee 

	              Funding Source Name: eMINTS/METS Classroom Grant Program, Schoolwide, TITLE II.A, Title II D eMints, Technology Education Grant, TITLE II.D, Reading First, TITLE V, TITLE VI.B 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:Provide grade level specific in-service activities to encourage classroom integration of technology 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:Provide reading-technology integration strategies to support increases in student achievement. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:All staff members will be surveyed each year to determine technology comfort levels, training needs and the need for `new? training opportunities 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:Provide basic technology training as part of beginning workshops for new teachers 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 5.Action Step:Provide training in higher order thinking skills, problem-based learning and cooperative learning to enhance technology integration 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 6.Action Step:Provide all teachers with training on how to find and integrate open-ended and constructive response questions into their curriculum using technology 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 



	          2. Strategy : All (100%) professional development activities funded with federal funds will ?High Quality? in nature 

	              MSIP Standard: 3.1,3.2,4.1,4.2,6.7 

	              Persons Responsible: PDC, Federal Programs Director 

	              Funding Source Name: eMINTS/METS Classroom Grant Program, Title I Targeted Assistance, Local Funds, TITLE II.A, Schoolwide, Title II D eMints, TITLE IV.A, TITLE II.D, TITLE V, Career Ladder, TITLE VI.B 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:Develop and disseminate activity forms that measure HQPD standards 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:Require HQPD assessment forms to be turned in with PD Request Forms 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:Ensure that all teachers receive HQPD each year 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 



	          3. Strategy : Support teacher professional development plans providing for 100% of our instructors being highly qualified 

	              MSIP Standard: 4.2,4.3,6.7 

	              Persons Responsible: PDC, Building Principals, Superintendent 

	              Funding Source Name: Schoolwide, Career Ladder, Title I Targeted Assistance, TITLE II.D, TITLE IV.A, Title II D eMints, TITLE V, TITLE VI.B 

	              Date to Implement Strategy: 

	              Date of Completion: 

	                 1.Action Step:Provide opportunities for all teachers to develop additional knowledge in their content area 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 



	          4. Strategy : Provide PD opportunities for all staff to integrate technology, mathematics, reading, and writing in their content area 

	              MSIP Standard: 6.7,9.1,9.2,9.3 

	              Persons Responsible: PDC, Building Principals 

	              Funding Source Name: 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:Provide PD activities for all staff to acquire mathematics knowledge as related to their curriculum area 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:Provide PD activities for all staff to reading and writing knowledge as related to their curriculum area 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:Teachers will be offered additional training in how to integrate technology into their classrooms as a means to increase student learning 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 




         3. Objective : District will establish professional development standards and opportunities for teachers and administrators to develop their capacity to effectively integrate technology into teaching and learning.              MSIP Standard:6.4,6.7              Progress Measure : 

	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2008 - 2009 
	              75% 
	              
	              85% 
	              N/A 

	                                         2009 - 2010 
	              
	              
	              90% 
	              N/A 

	                                         2010 - 2011 
	              
	              
	              100% 
	              N/A 


	             Comments :Measured by principal PBTE and Instructional Coaches through IPI 


	          1. Strategy : All teachers will [develop or implement newly developed] inquiry based curricula and instruction, and are afforded support of, access to, and appropriate training for using technology to implement, deliver, monitor, and assess such curricula and instruction. (MSIP 6.7) (METSPT1, T2) 

	              MSIP Standard: 6.7 

	              Persons Responsible: Principals & Instructional Coaches 

	              Funding Source Name: Title II D eMints, TITLE VI.B, eMINTS/METS Classroom Grant Program, TITLE II.A, Schoolwide, Title I Targeted Assistance, Basic Formula - State Monies 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:All district staff will be surveyed yearly to determine technology needs and usage 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:Ensure that technology integration is a part of PBTE 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:The district will offer various after school in-services through the MAIN-ITV Network each year 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:Teachers and administrators will have access to online technology learning through the eLearning for Educators program and other programs 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 



	          2. Strategy : Teachers will use up-to-date technology tools and resources to support curriculum objectives; tools and resources are readily available for teacher and student use; and, training in the use of the tools and resources (such as eMINTS or equivalent) is provided. (MSIP 6.4, 6.7, 6.8) (METSP T1, T2 

	              MSIP Standard: 6.4,6.7,6.8 

	              Persons Responsible: PDC, Technology Committee 

	              Funding Source Name: eMINTS/METS Classroom Grant Program, Schoolwide, TITLE II.A, Career Ladder, Technology Education Grant, Title II D eMints, 21st Century, TITLE VI.B 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:Teachers will be provided the opportunity to attend eMINTS training 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:Administrators will be provided the opportunity to attend eMINTS training 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 



	          3. Strategy : District will provide professional development for teachers and administrators that result in technology proficiency; professional development is aligned with NETS*T and NETS*A, the National Educational Technology Standards for Teachers and Administrators (or equivalent). (MSIP 6.4, 6.7, 6.8) (METSP T1, T2) 

	              MSIP Standard: 6.4,6.7,6.8 

	              Persons Responsible: PDC, Technology Committee 

	              Funding Source Name: TITLE II.A, Career Ladder, TITLE VI.B, Technology Education Grant 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:Teachers will be provided with the National Education Standards for Teachers and encouraged to meet them 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:Administrators will be provided with the National Education Standards for Administrators and encouraged to meet them 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:Staff members will attend state and national conferences and report what they learned through the District PDC Evaluation Procedures 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:Staff members will increase technology proficiency through a variety of training programs provided by the district in order to positively impact student achievement through technology integration 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 5.Action Step:Teachers and administrators will attend training related to using technology in the classroom to track student achievement, assess student learning and record student data. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 




         4. Objective : Professional development is an integral part of all educational programs and school improvement initiatives.              MSIP Standard:6.7              Progress Measure : 

	             Comments : 


    3. Goal : Provide and maintain appropriate instructional resources, support services, and functional and safe facilities. 

	         1. Objective : Appropriate instructional technology and training is available for all students and staff 

	             MSIP Standard: 

	             Progress Measure : 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2007 - 2008 

              80% 

              

              

              N/A 

                                         2008 - 2009 

              

              90% 

              

              N/A 

                                         2009 - 2010 

              

              

              95% 

              N/A 




	             Comments :Measured by teacher and student surveys and census of technology. 


	          1. Strategy : District will provide all personnel and students with appropriate and safe technology tools and resources to address personal, academic, and career needs, in a safe and responsible manner to include acceptable use, Internet filtering, recovery and security systems. 

	              MSIP Standard: 6.4,8.5,8.11 

	              Persons Responsible: Technology Committee, Tech Dept 

	              Funding Source Name: 50/50 Equipment Grant, Schoolwide, Enhancement Grant, Basic Formula - State Monies, eMINTS/METS Classroom Grant Program, TITLE IV.A, Assistive Technology Reimbursement, Safe Schools, TITLE VI.B 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 06/01/2011 

	                 1.Action Step:The district will maintain Internet filtering. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 06/01/2011 

                 2.Action Step:The district will maintain network security software and hardware 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 06/01/2011 

                 3.Action Step:The district will provide safety cameras with recorders in each building and outside areas as needed 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 06/01/2011 

                 4.Action Step:The district will provide Internet Safety training for staff, students, and community 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 06/01/2011 

                 5.Action Step:The district will maintain and upgrade the district phone system to ensure student safety 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 06/01/2011 



	          2. Strategy : District will provide equitable access to appropriate technology tools and resources that are varied and diverse and facilitate differentiated instruction (including electronic resources, assistive technologies, and technology assisted alternative learning environments). 

	              MSIP Standard: 6.2,6.3,6.4,6.8,7.1,7.2,7.3,7.4,7.5 

	              Persons Responsible: Technology Committee 

	              Funding Source Name: Perkins Tech Prep Grant, Health/METS Grant, Perkins Basic Grant - Secondary, Schoolwide, Enhancement Grant, TITLE VI.B, Title II D eMints, Safe Schools, eMINTS/METS Classroom Grant Program, Basic Formula - State Monies, Technology Education Grant, Reading First, 21st Century, 50/50 Equipment Grant 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/01/2011 

	                 1.Action Step:The elementary, middle school and high school will replace computers on an average of every 5-7 years 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 

                 2.Action Step:The CTC and administrative offices will replace computers on an average of every 3-5 years 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 

                 3.Action Step:The district will purchase peripherals including scanners, flash drives, digital cameras, etc., as based upon teacher requests to the technology committee 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 

                 4.Action Step:The district will upgrade its campus network infrastructure to support instruction and administrative needs 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 

                 5.Action Step:The district will ensure that all resources will be distributed equitably between all the buildings 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 

                 6.Action Step:The district will establish eMINTS classrooms in each building 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 

                 7.Action Step:The district will upgrade its ITV equipment 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 

                 8.Action Step:The district will repair printers as they break down or become obsolete and replace inkjet printers with networked laser printers 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 



	          3. Strategy : District will use appropriate technology tools and resources for data collection and analyses to determine district needs and monitor progress 

	              MSIP Standard: 6.2,6.3,6.8,7.1,7.2,7.3,7.4,7.5,7.6,8.7 

	              Persons Responsible: Tech Committee, Instructional Coaches 

	              Funding Source Name: Title II D eMints, TITLE VI.B, Basic Formula - State Monies, TITLE V, Schoolwide, Title I Targeted Assistance 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/01/2011 

	                 1.Action Step:Staff will request software programs that enhance their curricula and are compatible with the building/classroom computer system 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 

                 2.Action Step:The district will provide all buildings up-to-date software to allow for tracking student mastery, recordkeeping, and technical skill training 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 

                 3.Action Step:The district will provide all buildings up-to-date software to allow for tracking student mastery, recordkeeping, and technical skill training 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 

                 4.Action Step:The district will provide an electronic curriculum alignment program 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 



	          4. Strategy : The district will ensure that resources are distributed in an equitable manner to all buildings to cover TCO 

	              MSIP Standard: 

	              Persons Responsible: Superintendent, Building Principals 

	              Funding Source Name: Local Funds, Basic Formula - State Monies 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/01/2011 

	                 1.Action Step:Consumable supplies will be budgeted by each building and program 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 

                 2.Action Step:Maintenance repair: District Budget will include routine maintenance 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/01/2011 




         2. Objective : All teachers and students will have instructional resources and equipment to support and extend all curriculum.              MSIP Standard:6.4              Progress Measure : 

	             Comments : 


         3. Objective : Guidance is an integral part of all instructional programs.              MSIP Standard:6.9              Progress Measure : 

	             Comments : 


         4. Objective : Facilities are healthful, adequate in size, clean, well-maintained, and appropriate to house the educational programs of the district. MSIP 8.10              MSIP Standard:              Progress Measure : 

	             Comments : 


         5. Objective : The district?s facilities are safe.              MSIP Standard:8.11              Progress Measure : 

	             Comments : 


         6. Objective : The district has developed and implemented a program for school health services which includes goals and objectives, service activities, and an evaluation design.              MSIP Standard:8.12              Progress Measure : 

	             Comments : 


    4. Goal : Promote, facilitate, and enhance parent, student, and community involvement in LEA/District educational programs. 

	         1. Objective : The district will establish lines of communication between the district and community to convey issues related to the school district, engender support, trust and to solicit input from the community 

	             MSIP Standard:7.5,7.6,8.3,8.8,8.9 

	             Progress Measure : 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2008 - 2009 

              25% 

              

              45% 

              N/A 

                                         2009 - 2010 

              

              

              65% 

              N/A 

                                         2010 - 2011 

              

              

              75% 

              N/A 




	             Comments :As measure by community response on surveys conducted by the district 


	          1. Strategy : District will use technology tools and resources to disseminate school news and student work and to facilitate input and feedback from parents and community members (email, website, electronic newsletter, online homework assignments, online progress reports, online surveys, automated absentee system, etc.) (MSIP 7.5, 7.6, 8.8, 8.9) (METSP A2) 

	              MSIP Standard: 7.5,7.6,8.8,8.9 

	              Persons Responsible: District Webmaster, Tech Director, Technology Committee 

	              Funding Source Name: Local Funds, Basic Formula - State Monies, Basic Formula - Classroom Trust Fund, Technology Education Grant 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:Maintain district webpage 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:The district will maintain a phone system that allows for teacher access 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:The district will continue to operate the community Internet Dial-up system TIGERnet with no new members added 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:Teachers will develop individual/classroom web pages to be hosted on the District web server or through SchoolNotes.com 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 5.Action Step:The district will adopt a system whereby teachers and administrators can upload their WebPages directly to the network or link them through SchoolNotes 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 6.Action Step:Teachers will be provided with training on Copyright issues and for posting to web pages. Teachers will have to pass a district made assessment on Copyright to post a webpage on the district server 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 




         2. Objective : Effective communication will be enhanced between the community and the school district in order to ensure the effectiveness, efficiency, and quality of programs and services provided to students              MSIP Standard:              Progress Measure : 

	             Comments : 


         3. Objective : Inform 100% of parents about school activities              MSIP Standard:              Progress Measure : 

	             Comments : 


         4. Objective : Provide information to parents/guardians about the intellectual and development needs of their children at all ages and ability levels              MSIP Standard:              Progress Measure : 

	             Comments : 


         5. Objective : The district provides opportunities for parents/guardians to learn about the intellectual and developmental needs of their children at all ages and to participate constructively in their children's education.              MSIP Standard:7.5              Progress Measure : 

	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2008 - 2009 
	              8 
	              
	              15 
	              N/A 

	                                         2009 - 2010 
	              
	              
	              20 
	              N/A 

	                                         2010 - 2011 
	              
	              
	              25 
	              N/A 


	             Comments :As measured by the number of activities the district offers for parents within the school. Documented with sign-in sheets and announcements of events. 


	          1. Strategy : District will provide opportunities for parents and community to observe and use instructional technology; will involve a broad, diverse section of the community on the CSIP (and/or technology) planning committee; and will use technology to facilitate interactive communications among district staff, parents, and community members. (MSIP 7.5, 7.6, 8.2, 8.3, 8.8, 8.9) (METSP A1, A2) 

	              MSIP Standard: 7.5,7.6,8.2,8.3,8.8,8.9 

	              Persons Responsible: Federal Programs Director, Adult Ed Dir, 21st CCLC Dir 

	              Funding Source Name: Career Ladder, Title I Targeted Assistance, High Schools That Work, TITLE II.A, Schoolwide, TITLE IV.A, Local Funds, TITLE V, 21st Century, TITLE VI.B 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:Plan and develop an evening where school and community leaders can exchange ideas and resources 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:Conduct parent/community surveys to determine parent/community needs 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:Teachers will use their classroom phones to make parental contact 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:The district will maintain and upgrade a phone system that allows for acceptable communications with the public 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 




         6. Objective : The school district provides or arranges with other local groups, agencies, and organizations to provide educational, career education, recreational, cultural, enrichment, and/or other services for the local community.              MSIP Standard:7.6              Progress Measure : 

	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2008 - 2009 
	              15 
	              
	              25 
	              N/A 

	                                         2009 - 2010 
	              
	              
	              35 
	              N/A 

	                                         2010 - 2011 
	              
	              
	              45 
	              N/A 


	             Comments :As measured by the number of activities the community has the opportunity to participate in and confirmed by sign-in sheets and advertising for the events 


	          1. Strategy : District will provide parents and community members with opportunities to visit instructional rooms and view student work that makes effective use of technology; district will provide opportunities for parents and community members to use district technology tools and resources to develop new skills to meet their continuing education needs. (MSIP 7.6, 8.3, 8.8, 8.9) (METSP A2) 

	              MSIP Standard: 7.6,8.3,8.8,8.9 

	              Persons Responsible: Federal Programs Dir, Adult Ed Coord 

	              Funding Source Name: 21st Century, Career Ladder, Local Funds, Schoolwide, Title I Targeted Assistance 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:The district will provide continuing education through adult classes and college and university classes on campus and through ITV 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:The district will provide continuing education through GED 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:District will provide open library times for community members 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:The District will provide technology learning opportunities for parents and community members through open house activities 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 




    5. Goal : Govern the LEA/District in an efficient and effective manner providing leadership and representation to benefit the students, staff, and patrons of the district. 

	         1. Objective : The district has an ongoing, written Comprehensive School Improvement Plan (CSIP) which directs the overall improvement of its educational programs and services and other necessary plans as needed or required. 

	             MSIP Standard:8.2 

	             Progress Measure : 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2008 - 2009 

              100% 

              

              100% 

              N/A 

                                         2009 - 2010 

              

              

              100% 

              N/A 

                                         2010 - 2011 

              

              

              100% 

              N/A 

                                         2011 - 2012 

              

              

              100% 

              N/A 

                                         2012 - 2013 

              

              

              100% 

              N/A 




	             Comments :District CSIP, Building CSIPs, Perkins, Technology, Wellness, Career Ladder, Professional Development committees will develop plans 


	          1. Strategy : District will establish/maintain a sufficient budget to cover Total Cost of Ownership (a budget line item for technology based on a set percentage rate of the overall budget or per pupil expenditure). (MSIP 6.4, 6.8, 8.8) (METSP A2) 

	              MSIP Standard: 8.2 

	              Persons Responsible: Superintendent, Technology Committee, Grant Writer 

	              Funding Source Name: Technology Education Grant, Transportation, High Schools That Work, Local Funds, eMINTS/METS Classroom Grant Program, School Food Services Federal Payment, Title I Targeted Assistance, Enhancement Grant, Perkins Basic Grant - Secondary, Basic Formula - State Monies, TITLE V, Safe Schools, Title II D eMints, Effectiveness Index Formula, TITLE II.A, Basic Formula - Classroom Trust Fund, ECSE - Current Year, TITLE II.D, 50/50 Equipment Grant, TITLE IV.A, TITLE VI.B, A+ Schools - 4Y, 21st Century, Career Ladder, Schoolwide 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2014 

	                 1.Action Step:The District Technology Committee will supervise requests for new equipment and software by collecting staff requests, screening, and recommending to the superintendent 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:The District will continue to apply for local, state and federal grants that support technology 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 



	          2. Strategy : The district will implement effective and efficient administration, data management, and communication processes through the use of technology that further supports teaching and learning. (MSIP 6.2, 6.3, 6.7, 7.1, 7.2, 7.3, 8.1, 8.2, 8.6, 8.7, 

	              MSIP Standard: 6.2,6.3,6.7,7.1,7.2,7.3,8.1,8.2,8.6,8.7,8.8 

	              Persons Responsible: Network Admin, Technology Director, Superintendent, Tech Committee 

	              Funding Source Name: TITLE VI.B, Local Funds, TITLE V, Technology Education Grant 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:Upgrade of wiring, backbone, and other network infrastructure will be completed 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:Upgrade of all district servers 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:The district will increase electrical capacity in each building 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:Teachers will have access to the District network in every classroom 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 5.Action Step:The district will upgrade network and communications software as needed 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 6.Action Step:The District will implement software that will allow for more effective maintenance of student records, attendance, grades and scheduling 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 7.Action Step:The district will maintain a networked environment that supports the school and community needs 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 8.Action Step:All students, staff and teachers will have access to district networked computers with Internet access 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 9.Action Step:The district will develop and maintain policies for child Internet safety and meet CIPA requirements, policies for WebPages, computer checkout, and any other policies that are appropriate 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 10.Action Step:The District User Agreement will be updated yearly 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 11.Action Step:The district will maintain and update curriculum online 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 12.Action Step:An Acceptable Use Agreement must be signed by all users of computer technology 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 13.Action Step:Internet (Web-posting) Use Agreement must be signed by all teachers who post web pages and students and staff must sign the information release forms for information to be posted on staff created web pages 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 14.Action Step:The District will maintain and upgrade the current SIS system for student records management and budget and review the possibility for upgrading to the web-based versions 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 



	          3. Strategy : District will employ/designate technology leadership position to oversee, and coordinate efforts of a representative committee that helps oversee, the district?s technology implementation, planning, and evaluation efforts. (MSIP 6.1, 6.3, 6.4, 6.7, 6.8, 7.1, 7.2, 7.3, 7.4, 7.5, 7.6, 8.1, 8.2, 8.3, 8.6, 8.7) (METSP A1) 

	              MSIP Standard: 6.1,6.3,6.4,6.7,6.8,7.1,7.2,7.3,7.4,7.5,7.6,8.1,8 

	              Persons Responsible: Superintendent, Technology Coordinator 

	              Funding Source Name: Local Funds, TITLE II.D, TITLE II.A, Career Ladder, Basic Formula - State Monies, Schoolwide, Basic Formula - Classroom Trust Fund 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:The district will appoint a Technology Coordinator 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:The district Technology Committee will meet monthly and contain members from the staff, community, parents and students 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:The district Technology Committee will work with the district CSIP Committee to insure coordination 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 



	          4. Strategy : District will establish/update effective long range strategies detailing how technology tools and resources support teaching, learning, and administrative activities and help meet the goals and objectives of the district?s comprehensive school improvement plan. (MSIP 6.1, 6.2, 6.3, 6.4, 6.7, 6.8, 7.1, 7.2, 7.3, 7.4, 7.5, 7.6, 8.1, 8.2, 8.3, 8.6, 8.7) (METSP A1) 

	              MSIP Standard: 6.1,6.2,6.3,6.4,6.7,6.8,7.1,7.2,7.3,7.4,7.5,7.6,8 

	              Persons Responsible: Superintendent, Technology Coordinator 

	              Funding Source Name: Local Funds, Career Ladder, TITLE II.D 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:The district Technology Committee will develop the district Technology Plan, ensure its implementation and evaluation 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 




         2. Objective : Each building within the district has an ongoing, written Comprehensive School Improvement Plan (CSIP), which directs the overall improvement of its educational programs and services              MSIP Standard:              Progress Measure : 

	             Comments : 


         3. Objective : The board has adopted a current set of policies and procedures, evaluates and update school board policies annually, meets regularly, and has secured the required training for its members.              MSIP Standard:8.3              Progress Measure : 

	             Comments : 


         4. Objective : All classroom teachers will have planning time to met MSIP standards              MSIP Standard:5.2              Progress Measure : 

	             Comments : 


         5. Objective : The district has a positive climate for learning that focuses on academic achievement.              MSIP Standard:6.5              Progress Measure : 

	             Comments : 


         6. Objective : The community, through the board of education, provides sufficient financial resources to ensure an educational program of quality.              MSIP Standard:8.5              Progress Measure : 

	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2008 - 2009 
	              80% 
	              
	              90% 
	              N/A 

	                                         2009 - 2010 
	              
	              
	              100% 
	              N/A 

	                                         2010 - 2011 
	              
	              
	              100% 
	              N/A 


	             Comments :Measured by survey of staff, community and BOE. 


	          1. Strategy : Provide sufficient technical support staff to ensure the average time to resolve a technology service request is no more than 1 calendar day for high priority requests and no more than 4 days for normal requests. 

	              MSIP Standard: 8.5,8.11,8.15 

	              Persons Responsible: Superintendent, Technology Coordinator 

	              Funding Source Name: eMINTS/METS Classroom Grant Program, Title I Targeted Assistance, Local Funds, 21st Century, Basic Formula - Classroom Trust Fund, Basic Formula - State Monies, Title II D eMints, TITLE IV.A, TITLE VI.B, TITLE II.D, Schoolwide, TITLE V, Career Ladder, TITLE II.A 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:Hire additional part-time and/or full-time tech support staff as required. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:Move responsibility for as many tasks as possible to the Career Tech's Computer Repair and Networking class 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:Provide rudimentary technical training to new teachers before their first day of school. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:Require all staff to take a basic computer maintenance class through professional development so that they may handle common, minor issues themselves. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 5.Action Step:Create and maintain an online resource with answers to common technology problems. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 6.Action Step:The district will maintain an electronic support issue tracking system that is accessible to all staff. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 7.Action Step:Establish proper channels for reporting technical issues, and get staff to follow them 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 



	          2. Strategy : Maintain sufficient budgets to cover technology services. Focus resources on current, supported technologies to ensure that all district software is supported by the manufacturer. 

	              MSIP Standard: 6.4,6.5,8.5,8.7 

	              Persons Responsible: Superintendent, Technology Coordinator 

	              Funding Source Name: Technology Education Grant 

	              Date to Implement Strategy: 08/14/2008 

	              Date of Completion: 05/30/2011 

	                 1.Action Step:Maintain adequate budgets for parts and supplies to repair technology systems each year. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 2.Action Step:Maintain adequate budgets for professional development for tech support staff each year. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 3.Action Step:Discontinue technical support for and use of technologies when they are no longer supported by their creators or when they are no longer useful or practical. This will include Microsoft Office 2000 in July 2009 and Windows 2000 Professional in July 2010. 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 

                 4.Action Step:Store or sell technology that is retired from a location when it is obsolete or nearing obsolescence rather than redistributing it 

                     Date To Implement Action Step: 08/14/2008 

                     Date of Completion: 05/30/2011 




	Additional Elements: 

	The No Child Left Behind Act (NCLB) states that districts must have long-range education technology plans to apply for program funds and that the plan address specific evaluation requirements. Describe the process and accountability measures the district will use to evaluate the extent to which activities funded by an NCLB program are effective in integrating technology into curricula and instruction, increasing the ability of teachers to teach, and enabling students to reach challenging State academic standards. 
	

	The District believes it is essential that evaluation of technology be a necessity in order to provide the most effective means of education to our students. If the use of technology in our school system does not improve our educational results, then our efforts are in vain. Technology is a tool to reach our educational goals. Our technology plan will provide us with direction to see if we are achieving our mission and the extent that it is impacting students. All of the sections within this plan are based on the data and evaluation collected yearly. The following are the three components that make up the Arcadia Valley Technology Plan Evaluation process: ? Board of Education Review: Bi-annual Report to the DOE ? Teacher, parent, and student surveys and opinions: Conducted each year ? Technology Plan Benchmark Evaluation: based on meeting the ojectives, strategies, and action steps included in the Plan and review each year by the Technology Committee
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	The Universal Service Fund E-rate Program states that district long-range plans must address five essential elements. The district provides assurances to DESE that the technology plan contains the following: 
	

	• Clear goals and realistic strategies for using telecommunications and information technology to improve education services;

• Professional development strategies to ensure that staff know to use these new technologies to improve education services;

• Assessment of the telecommunication services, hardware, software, and other services that will be needed to improve education services;

• Sufficient budget to acquire and support the non-discounted elements of the plan: the hardware, software, professional development and other services that will be needed to implement the strategy; and 

• Evaluation process that enables the school to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise.
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