Arcadia Valley R-II School District
District Strategic & Improvement Plan

Guidance for Plan Writing

The following chart for the School Improvement Plan is taken from the new ePeGS (electronic Planning electronic Grants System) format for writing a Comprehensive School Improvement Plan.  Starting in the late spring or next fall DESE will have the ePeGS system up and running.  The Technology Plan, the CSIP, federal and state grants, and most federal and state programs will all be consolidated under the electronic entry format.  

The five goals or major areas that ePeGS will allow entries are:

1. Student Performance (Achievement)
2. High Quality Staff  (Professional Development is a major component)
3. Facilities, Support, and Instructional Resources

4. Parent and Community Involvement
5. Governance
· The Objectives should be developed from current plans or data analysis.

· For each goal there should be two or more objectives.

· For each objective there should be two or more strategies.

· For each strategy there should be two or more action steps.

· (Hint: in most cases if there is only one item under an objective, a strategy or action statement – combine it with others)

(If there are not two or more sub categories, then you should think about combining the higher level category with another one.)

Since we have to start using the ePeGS system soon, our District and Building School Improvement Plan, Technology Plan, Perkins Plan, and Special Education Plan should follow the new format.  
School Improvement Plan for Arcadia Valley R-II    Date: _______

Goal:
_____1 Student Performance      _____2 Highly Qualified Staff  _____ 3 Facilities, Support, and Instructional Resources

_____4 Parent and Community Involvement         ______ 5 Governance

	Objective
	

	Data Source
	

	Evaluation notes for baseline, bench marks, and final goal: 

	Baseline
	Goal – bench marks & final

	Strategy
	Action Steps
	Timeline
	Person Responsible
	Cost/Resources/ Funding Sources
	Professional Development
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