District CSIP Objectives (Goals)

Goal A.
Provide all students a fair opportunity to learn








Objective








· 1.
The district will design instructional programs to meet the needs of all students.

· 2.
The district will provide a wide variety of supplemental programs and differentiated instruction to meet the needs of all students

· 3.
The district will provide safe facilities that are healthful, adequate in size, clean, well-maintained, and appropriate to house the educational programs of the district and to meet the needs of all students

Goal B.
Improve teaching and learning











Objective

· 1.
Student achievement results on the Missouri Assessment Program (MAP) will meet or exceed the MAP index in every subject area per grade level.

· 2.
Varied instructional strategies and modification are used to address all learning styles.

· 3.
Reading achievement results will improve in Grades K-8.

· 4.
Technology, instructional resources and equipment that support and extend the curriculum are readily available to teachers and students

· 5.
Professional development is an integral part of the educational program and all school improvement initiatives.

· 6.
Library Media Center (LMC) services and resources are an integral part of the instructional program.

· 7.
Guidance will remain an integral part of the instructional program 

· 8.
All students will complete a selection of high school studies that is challenging and has identified learning expectations

GoalC.
Improve Governance and Management










Objective







· 1.
The district has an ongoing, written Comprehensive School Improvement Plan (CSIP), which directs the overall improvement of its educational programs and services.

· 2.
The district will evaluate the goals and objectives for each program biennially

· 3.
Evaluate and update school board policies annually.

· 4.
To maximize student performance the district will recruit and retain highly qualified and competent staff for all district positions.

· 5.
The district will secure financial resources to provide a quality education to all students

· 6.
The district will establish lines of communication between the district and community to convey issues related to the school district, engender support, trust and to solicit input from the community.

· 7.
Effective communication will be enhanced between the community and the school district in order to improve upon the effectiveness, efficiency, and quality of programs and services provided to students.

· 8.
Evaluate and update district long-range plan annually.

Goal D.
Generate, Maintain, and Strengthen Parental and Community Involvement






Objective
· 1.
Cooperate with other social and educational agencies in order to promote the welfare of the community and its youth.

· 2.
The district will increase participation in adult/evening education classes offered at the district.

· 3.
Work in cooperation with community leaders to facilitate economic development in the community.

· 4.
To increase the amount of parent participation in the educational process.

Goal E.
Expand Educational Improvement and Opportunity Throughout the Entire School District





Objective







· 1.
The average daily attendance will be 95%.

· 2.
The district’s annual dropout rate will be reduced to 3% or less.

· 3.
Increase persistence to graduation to 85%.

· 4.
Appropriate instructional technology and training is available for all students and staff.

· 5.
Increase the level of articulation K-12 in all subjects.

· 6.
The district will continue and improve adult education class offerings 
· 7.
The district will provide additional educational opportunities for sub-groups of students scoring below AYP and NCLB requirements.     
Goal F.
Ensure Improvements Regarding School Readiness









Objective

· 1.
Coordinate criteria concerning school readiness between Parents as Teachers, local day cares, and Head Start.

· 2.
Provide information to parents/guardians about the intellectual and development needs of their children at all ages and ability levels.

Goal G.
Address Those Needs That May Negatively Impact Students’ Abilities to Learn.






Objective

· 1.
Provide supplemental educational services through a variety of means to educationally disadvantaged students.

· 2.
Maintain and/or expand the current level of health services to students and the community.

· 3.
Revise district nutritional services to meet USDA Dietary Guidelines for Americans.
· 4.
Develop programs to insure all students have adequate nutrition and exercise necessary to maintain a healthy lifestyle.
· 5.
Provide a safe and drug free school environment.
· 6.
Review district special education programs to meet state and federal guidelines.
Goal H.
Improve Career and Technical Education










Objective
· 1.
Maintain and/or expand the current level of health services to students and the community.

· 2.
To ensure that the each vocational program is maintained at maximum enrollment

· 3.
To graduate all students who enroll in a vocational program

· 4.
To place all vocational graduates in advanced educational institutions, the military, or in a high paying career

· 5.
Ensure that all vocational students participate in leadership and workplace readiness activities through participation in a VTSO.

· 6.
Ensure that all CTE graduates have mastered the competencies of their vocational program.

· 7.
Ensure that employers and advanced placement institutions are satisfied with the academic and vocational skills of CTE graduates
· 8.
Ensure that all CTE programs are nationally certified, have the latest materials and equipment, and current instructional methods are used
NCLB LEA School Improvement Plan
Goal 1¨ (J7-1) Do an extensive review of the district disaggregated data in order to identify areas in which student performance should be improved in reading/communication arts and mathematics. 

	Objective 1
	Insure that all (100%) MAP data is properly submitted to DESE.

	Strategy
	Action Steps

	1 Insure that all students who are eligible for MAP-A testing complete the MAP-A test
	1 Develop a list of MAP-A eligible students

	
	2 Ensure that all eligible MAP-A students complete the assessment

	
	3 Provide MAP-A training to all staff who administer the assessment

	2 Ensure that all students properly code the MAP identification sheets
	1 Counselors and staff review the student data section of the MAP

	Objective 2
	Use MAP data to align curriculum and instructional strategies through analysis of each grade and subject to determine students within 10 points of the next category and report within one month of receiving the data

	Strategy
	Action Steps

	1 Analyze Crystal Reports to determine weakness in each tested subject by grade
	1 Develop a list of topics which each grade/subject performs poorly on MAP

	
	2Review curriculum guides to ensure that identified weak areas are emphasized in curriculum guides and classroom instruction

	2 Use weakest areas to develop curriculum for afterschool programs and tutoring
	1Develop lessons that address MAP area weakness in afterschool programs

	
	1 Ensure that all funded tutoring address weakness in MAP areas


Goal 2 (7J-3) Revise its Comprehensive School Improvement Plan (CSIP) in a way that has the potential for improving student achievement in communication arts and mathematics with special focus on the subject area and/or subgroup(s) that caused the district to be identified for school improvement. 

	Objective 1
	Revise all (100%) of curriculum guides to meet 4th cycle MSIP standards

	Strategy
	Action Steps

	1 Revised curriculum guides will meet the needs of all students
	Include differentiated instruction component in each lesson/competency plan

	2 The District will revise curriculum guides with out-of District assistance
	The district will hire Show-Me Curriculum Administrators Association consultants

	
	Communication Arts K-12: SMCAA consultant will guide initial process 

	
	Math K-12: SMCAA consultant will guide initial process October 2007

	
	Science K-12: SMCAA consultant will guide initial process November 2007 

	
	Social Studies K-12: SMCAA consultant will guide initial process January 2008

	3 Written curriculum guides will be completed and presented to the BOE
	Communication Arts

	
	Mathematics

	
	Science

	
	Social Studies

	
	Fine/Practical Arts

	
	Special Education

	
	Career Technology

	4 Principals will monitor classroom instruction to ensure adopted curriculum guides are being used
	All teacher evaluations will reflect the use of BOE approved Curriculum Guides

	
	Principals will periodically observe teacher’s classroom instruction to insure all lessons are correlated to written curriculum guides


	Objective 2
	Utilize co-teaching in all core (Math, Communication arts, social studies, & science) general education classes in grades 3rd through 12th to include special needs students in core instruction in the middle school and high school

	Strategy
	Action Steps

	1 Special education teachers will co-teach with content-certified teachers in general education classrooms
	1 Master schedule and student schedules will be created to include special needs students in general education classrooms

	2 Teachers will be trained in differentiated instruction
	1 Provide professional development in differentiated instruction

	3 Teachers will observe co-teaching classrooms in other districts
	2 Successful co-teaching classrooms will be identified; schools/teachers will be contacted; observations will be scheduled

	4 Create a math option for struggling students
	3 Add pre-algebra to course offerings

	5 Special education teachers will observe life skills curriculum in other districts
	1 Special education teachers will observe other schools

	
	2 Special education teachers will incorporate MAP-A instruction in life skills curriculum


	Objective 3
	Instructional coaches, along with building principals, will lead district instructional improvement through monthly scheduled activities

	Strategy
	Action Steps

	1 Instructional coaches provide professional development for teachers to improve instruction
	1 Instructional coaches research, find resources, create activities, model, observe, etc. at the teacher’s request



	
	2 Instructional coaches assist as teachers align learner objectives, instructional methods, learning activities, assessments, and GLEs/CLE

	2 Instructional coaches attend content area department and/or grade-level meetings
	1 Instructional coaches will meet with teachers twice a month to share research-supported instructional strategies



	3 Instructional coaches assist individual teachers
	1 Instructional coaches will facilitate workshops after school to share research-supported instructional strategies



	4 Instructional coaches assist with curriculum revision
	1 Instructional coaches serves as a resource in content area curriculum revision and instructional strategies

	5 Develop department and grade-level chairs
	1 Department and grade-level chairs receive detailed job descriptions and responsibilities related to articulation

	6 Vertical Teaming
	1 Subject area vertical teaming will be scheduled

	7 Curriculum will be vertically aligned
	1 Core subjects will meet in K-12 vertical alignment teams two times January – May 2008


	Objective 4
	Teachers will teach for mastery to insure that at least 90% of students master at least 80% of identified objectives on district made assessments

	Strategy
	Action Steps

	1 Teachers will identify power standards 
	1 Teachers will be trained to understand and identify power standards

	
	2 MS and HS core teachers will identify power standards for each grade level

	2 Teachers will teach to clear learning targets
	1 Teachers will be trained identify, articulate, and teach to clear daily and unit learning targets

	3 Teachers will use research-supported instructional strategies
	1 Teachers will meet with ICs twice a month and/or attend after-school workshops to learn research-supported instructional strategies 

	4 Teachers will use effective assessments to guide and assess mastery
	1 Teachers will be trained to create and use assessments to teach for mastery (formative, summative, parallel, and common assessments)

	
	2 Students will take formative assessment bi-weekly

	
	3 The district will purchase and train staff on the use of automated test scoring hardware & software

	5 Teachers will administer benchmark tests to determine assess student mastery
	1 The district will hire an aide to assist with the assessment process

	
	2 Students will take benchmark tests quarterly to guide instruction and MAP/EOC test preparation


	Objective 5
	Teacher-centered instruction will decrease and student-centered instruction will increase as measured by IPI to 35% at levels 5 and 6 and less than 5% at levels 1 and 2.

	Strategy
	Action Steps

	1 Teachers will be trained to use student-centered instructional strategies
	1 Instructional coaches will meet with teachers twice a month and after school to share research-supported instructional strategies 

	2 Student engagement in high-level instructional activities will be evaluated
	2 Instructional coaches will observe classrooms and collect data to track  percentage of student engagement in high-level activities

	3 Teachers will set instructional goals
	3 Teachers will review IPI data to determine percentage of high-level student engagement; teachers will determine goals/actions to increase student engagement in high-level activities

	4 Provide a structured program to improve the delivery of instruction in the Safe School.
	4 MS, HS, and Safe School teachers will meet to discuss instruction in the Safe School

	
	5 Policies will be developed to enhance instruction in the Safe School


	Objective 6
	Identify and improve reading and mathematics levels of K-12 students to meet the target levels for each grade and subject  based on State Standards outline in section J7-2.

	Strategy
	Action Steps

	Assess student reading level grades K-6th 
	Administer 6-minute fluency skills assessments; identify areas of weakness and adjust intervention instruction accordingly

	Assess student reading level grades 7th-12th 
	Administer Starr Reading Assessment

	Implement elementary, MS, and HS reading intervention program in summer school
	Modify summer school to include reading intervention classes for K-12 students

	Assess student math levels
	Administer STAR math test to identify areas of weakness and adjust intervention instruction accordingly

	Implement elementary, MS and HS math intervention program in summer school
	Modify summer school to include math intervention classes for K-12 students


	Objective 7
	Integrate technology into at least 75% of all lesson plans as a tool to improve instruction.

	Strategy
	Action Steps

	1 Provide up-to-date technology for use in instructional activities
	1 Place SmartBoards and projectors in each classroom

	
	2 Develop eMINTS classrooms in the high school and middle school

	
	3 Develop a replacement schedule of current equipment and replace equipment based on the schedule

	2 Ensure that technology is used in the classroom to raise student achievement
	1 Provide PD opportunities for technology integration

	
	1 Ensure that technology integration is a part of PBTE


	Objective 8
	Provide Response to Intervention strategies to 100% of students identified as At-Risk

	Strategy
	Action Steps

	1 Research and develop a plan to implement RTI in grades K-12th 
	1 Research RTI

	
	2 Develop written plan for RTI to include three tiered instruction

	2 Implement RTI in grades k through 12th 
	1 Provide training to staff

	
	2 Implementation with documentation


Afterschool

Goal 3 (J7-4) Implement appropriate extended-day and -year activities.

	Objective 1
	Increase the opportunities for students in before and afterschool programs to include at least 40 hours per week.

	Strategy
	Action Steps

	1. Apply for additional state and federal after school programs
	1 MO Governor’s Afterschool Health Grant  (Elementary)

	
	2 MO Governor’s Afterschool Health Grant  (High School)

	
	3 MO Governor’s Afterschool METS Grant  (Middle School)

	
	4 21st CCLC for the Middle School

	
	5 Develop additional afterschool opportunities for all students

	2. Organize tutoring and other afterschool instructional opportunities & provide information to parents and students
	1 Develop a monthly list of tutoring, homework assistance, afterschool & before school instructional activities

	3. Expand current afterschool programs to include additional students
	1 Encourage all staff to use Career Ladder hours to support Afterschool Programs

	
	2 Expand current 21st CCLC Programs and Title I Afterschool Programs

	4. Provide before and after school tutoring for all students
	1 Maintain open library hours before and after school for core area tutoring

	
	2 Develop a list of at-risk students and offer to provide individualized and/or small group tutoring sessions and MAP preparation

	
	3 Develop a homework assistance program where parents and students can call and/or email for assistance


	Objective 2
	Improve academic instruction in afterschool programs where 80% of events contain mathematics and/or Communications Arts and/or science instruction related to the GLEs

	Strategy
	Action Steps

	1. Align instructional activities in afterschool programs with MAP instruction
	1 Identify the specific areas that the district needs to improve for MAP by grade level

	
	2 Develop and implement constructed response “ASAP Ringers” as daily questions for afterschool programs

	2. Increase the use of CAI in afterschool programs using the Destinations Math and Reading
	1 Ensure all students are entered in the Destinations Program

	
	2 Develop lesson assignments for all students in afterschool programs

	
	3 Ensure ASAP teachers are trained and implement the assigned lessons

	3. Implement test taking skills review for reading and mathematics
	1 Develop a comprehensive schedule for using test taking skills review materials

	
	2 Implement the use of test taking skills review

	4. Develop and implement short and long term focused academies that integrate math and reading/writing with other curriculum areas
	1 Create and schedule academies 

	
	2 Develop lesson plans that integrate math, reading and writing with science and career development

	5. Develop programming that provides remedial and enrichment activities for our students where students who are deficient are required to attend and enrichment activities help to maintain high student 
	1 Develop and implement remedial and enrichment programs

	
	2 Develop a system that informs parents and students of the availability of the programs

	6. Increase the use of technology in afterschool programs
	1 Develop and implement a rotation for all afterschool participants to use technology

	
	2 Develop technology based lessons for core area curriculum in afterschool programs

	
	3 Create a Technology Club for afterschool programs


Professional Development

Goal 4 (J7-5) Choose strategies that are research-based and include appropriate professional development. These strategies will probably be most effective if used district wide. 

	Objective 1
	Improve Instructor Knowledge in Content Area through 100% of Professional Development Activities being “High Quality”

	Strategy
	Action Steps

	1. All (100%) professional development activities funded with federal funds will “High Quality” in nature.
	1 Develop and disseminate activity forms that measure HQPD standards 

	
	2 Require HQPD assessment forms to be turned in with PD Request Forms

	
	3 Ensure that all teachers receive HQPD each year

	2. Support teacher professional development plans providing for 100% of our instructors being highly qualified.
	1 Provide opportunities for all teachers to develop additional knowledge in their content area

	3. Provide regular education instructors opportunities to attend Special Education training programs that provide for the development of skills related to creating, organizing and implementing modifications and specific disability intervention strategies.
	2 Provide support and opportunity for regular education instructors to attend training for special needs instruction in the area of creating, organizing, and implementing modifications for these children.

	
	3 Provide support and opportunity for all regular education instructors to attend training for special needs instruction in the area of specific disability intervention strategies

	4. Provide PD opportunities for all staff to integrate mathematics, reading, and writing in their content area
	1 Provide PD activities for all staff to acquire mathematics knowledge as related to their curriculum area

	
	2 Provide PD activities for all staff to reading and writing knowledge as related to their curriculum area

	5. Improve mathematics instruction through improved curriculum
	1 Provide PD opportunities for improving mathematics curriculum development

	
	2 Provide PD opportunities for improving mathematics instructional strategies

	6. Improve language arts instruction through improved curriculum
	1 Provide PD opportunities for improving language arts curriculum development

	
	2 Provide PD opportunities for improving language arts instructional strategies

	7. Provide specific reading strategy training through professional development at the Middle School and High School level (including instructional strategies for working with non-readers in the classroom setting).
	1 Provide reading strategy instruction to all staff.

	
	2 Provide reading strategy instruction to all staff related to working with non-readers in the classroom.

	
	3 Provide reading strategy instruction to all staff related to working with non-readers in the classroom.

	
	4 Provide professional development aiding instructors in implementing research-based improvement in correcting measured deficiencies in reading and writing skills

	8. Provide specific mathematics instruction training for identifying, addressing and improving measured deficiencies in student computational skills.
	1 Provide professional development aiding instructors in identifying measured deficiencies in computational skills.

	
	2 Provide professional development aiding all instructors in meeting the needs of student with measured deficiencies in computational skills.

	
	3 Provide professional development aiding instructors in implementing research-based improvement in correcting measured deficiencies in computational skills

	9. Implement teacher training related to parent involvement strategies.
	1 Provide specific training related to methods for increasing parental involvement in the educational setting to all staff (grades pre-K through 12).


	Objective 2
	Raise Student Achievement as measured through Professional Development based on Best Practices and Scientific-Based Research

	Strategy
	Action Steps

	1. Bring in, and/or study, Districts who have been in school improvement and/or have achieved statistically significant improvement in raising student 
	1 Research for information on districts that have been in school improvement, implemented a plan to raise expectations and have come out of school improvement, or raised student achievement significantly

	
	2 Provide opportunity for the identified districts to come to our district to share their successes/failures.

	
	3 Develop a plan for addressing our deficiencies by some of the “best practices” we see in these visits

	2. Provide PD opportunities that are based on Scientific-Based Research
	1 Identify PD activities that are based on SBR

	
	2 Encourage all staff to attend PD activities that are based on SBR


	Objective 3

	Ensure PD for Differentiated Instruction is delivered in at least 95% of all classrooms 



	

	Strategy
	Action Steps

	1. Develop specific PD opportunities for learning strategies for meeting the needs of special education students to raise their achievement level on standardized testing measure (such as the MAP; Terra Nova; etc.).
	1 Develop a team of instructors to review and provide ideas for instructional delivery strategies related to special needs children.

	
	2 Provide professional development programming that addresses the unique needs of special needs children and how to aide them in the classroom setting.

	
	3 Research programs that have been successful at raising the achievement level of special needs children on standardized testing instruments.

	
	4 Provide training to instructors in “best practices” related to meeting the academic needs of special needs children

	
	5 Provide special needs teachers with programs on test taking strategies


Parent Involvement

GOAL 5 (J7-6) Include strategies for promoting effective parent involvement if they are not already part of the CSIP. 

	Objective 1
	Provide at least 15 activities per year to involve parents in the educational process of their child

	Strategy
	Action Steps

	1  Organize monthly events and provide parents with related information
	1 Compile portfolios of curriculum, GLEs, and MAP procedures, requirements, and scores

	2 Increase parent knowledge of state assessment procedures and annual objectives, district curriculum, and grade-level expectancies.
	1 Schedule monthly events and disseminate information

	3 Coordinate better School and Community Relations
	1 Plan and develop an evening where school and community leaders can exchange ideas and resources

	
	2 Conduct parent/community surveys to determine parent/community needs

	Maintain and implement current middle school/high school pre-enrollment process
	1 Ensure that all students have an academic adviser

	
	2 Maintain pre-enrollment scheduling procedures that are conducive to parent involvement, including multiple scheduling events

	
	3 Provide ample time for direct parent/teacher contact via traditional communication methods

	Increase parental involvement/awareness of afterschool tutoring programs in MAP-tested areas
	1 Develop a list of monthly afterschool tutoring areas

	
	2 Develop a list of parent volunteers

	
	3 Ensure that parent volunteers have received appropriate screening and training

	Organize literature circles by  providing opportunities for students to increase access to reading
	1 Develop readings lists based on student interest levels and reading levels

	
	2 Develop a schedule for bi-monthly meetings

	
	3 Implement periodic assessment of student achievement

	Provide monthly educational opportunities for parents to include reading strategies at home, math strategies at home, homework assistance, and other topics
	1 Develop a schedule for monthly meetings, inform parents


	Objective 2
	Inform 100% of parents about school activities

	Strategy
	Action Steps

	1  Inform all parents about school activities
	Create and publish a “Tiger Update” in the local newspaper each week

	
	Publish a monthly Federal Programs newsletter

	
	Publish an afterschool newsletter

	
	Provide daily announcements through E-mail

	
	Explore other multimedia outlets to inform parents of upcoming school events

	2  Maintain District Webpage, Schoolnotes, and ParentLink Communications
	Ensure that parents and community are aware of electronic district information 

	
	Maintain and enhance electronic district information


Professional Development Plan

	Objective 1
	 High Quality Professional Development will be an integral part of the educational program and all school improvement initiatives.

	Strategy
	Action Steps

	The District PDC will use available data such as MAP, Terra Nova, ACT results to evaluate professional development needs.
	Provide opportunities for  teachers to develop additional knowledge in their content area.

__________________________

Teachers will complete surveys regarding professional development ideas and needs.

	The District will provide opportunities for professional development activities that are directed toward adequate yearly progress of student achievement.
	The PDC will approve/disapprove professional development requests that meet the objectives of CSIP plan.

Teachers will share ideas and instructional strategies gained through professional development activities with other faculty members.


	Objective 2
	Teachers will receive training to ensure they are prepared to develop and implement a viable high quality curriculum

	Strategy
	Action Steps

	1The district will provide HQPD Opportunities in the area of  Curriculum development and implementation


	1 The district will provide release time for teachers to receive HQPD from district Instructional coaches and other specialists

	
	2 The district will provide release time for curriculum development by instructional coaches and other curriculum development specialists

	2 The district will provide HQPD

opportunities in the area of assessment
	1 Teachers will receive training in developing and improving high quality assessment

	
	2 Teachers will receive training in formal/informal formative assessments

	
	3 Teachers will receive training in parallel assessment


	Objective 3

	Varied instructional strategies, techniques, and assessments will be used to address all learning styles.



	

	Strategy
	Action Steps

	1 Teachers will use a variety of instructional strategies, techniques and assessments to provide opportunities for individual differences through their curricula and classroom instruction.
	1 Teachers will demonstrate a variety of teaching strategies and techniques acquired from the instructional coaches, principals, and other professionals.

2 Strategies, techniques, and assessments, will be evaluated through principal observations, portfolios, PBTE processes, and Instructional Practices Inventory.



	2 The district will provide high quality professional development opportunities in the areas of instructional strategies, techniques, and assessments.
	1 The PDC will insure that professional development requests meet the objectives of the district CSIP plan. 



	
	2 Release time will be provided for teachers to secure high quality professional development to improve instructional strategies, techniques, and assessments.


District Wellness Plan

	1 Nutrition Goals Action Step/ Activity

	1 Recommend and adopt Nutrition Guidelines for foods and beverages served in schools during the school day

	2 The district will follow and meet the requirements of the Missouri Eat Smart Guidelines

	3 School food service directors and staff shall participate in at least 8 hours of professional development opportunities per school year

	4 At least 1/2 of the items in the vending machines will contain less than 200 calories and less than 35% sugar

	5 Serve meals that meet the nutrition standards established by the Secretary of Agriculture and the Missouri Guidance for National School Lunch Programs


	2 Nutrition Education Goals Action Step/ Activity

	1 The district will become a member of the Team Nutrition Schools Network

	2 Professional development will be provided for staff on nutrition and integrating into the curriculum

	3 PE and health class curricula meet state and federal guidelines

	4 Teachers will integrate nutrition concepts into the classroom

	5 The district will promote nutrition awareness through various district communications 

	6 The district will provide nutrition information in each dining facility

	7 After school programs will include nutrition education as part of the curriculum


	3 Fitness Objective 1Action Step/ Activity

	1. 5th grade students will improve the number of students who meet or exceed the healthy fitness range (HFR) on the Missouri Physical Fitness Assessment for Aerobic Capacity

	2. 5th grade students will improve the number of students who meet or exceed the healthy fitness range (HFR) on the Missouri Physical Fitness Assessment for Abdominal Strength

	3. 5th grade students will improve the number of students who meet or exceed the healthy fitness range (HFR) on the Missouri Physical Fitness Assessment for Upper Body Strength

	4. 5th grade students will improve the number of students who meet or exceed the healthy fitness range (HFR) on the Missouri Physical Fitness Assessment for Flexibility

	5. 9th grade students will improve the number of students who meet or exceed the healthy fitness range (HFR) on the Missouri Physical Fitness Assessment for Aerobic Capacity

	6. 9th grade students will improve the number of students who meet or exceed the healthy fitness range (HFR) on the Missouri Physical Fitness Assessment for Abdominal Strength

	7. 9th grade students will improve the number of students who meet or exceed the healthy fitness range (HFR) on the Missouri Physical Fitness Assessment for Upper Body Strength

	8. 9th grade students will improve the number of students who meet or exceed the healthy fitness range (HFR) on the Missouri Physical Fitness Assessment for Flexibility

	9. All physical education teachers should be certified.

	10. The physical education curriculum and the health curriculum will be coordinated.

	11. Physical education staff shall participate in at least 12 hours of professional development opportunities per school year

	12. Students will be provided 30 minutes to be physically active everyday


	4 School Based Activities Goals Action Step/ Activity

	1. The school cafeterias are clean, safe, and provide an enjoyable meal environment.

	2. Free and reduced price students will have their identity protected.

	3. Professional development will be provided for all foodservice staff.

	4. Programs for use of school facilities for after hours physical activity will be developed.

	5. All students will be encouraged to participate in the school breakfast and lunch program.

	6. The district will create opportunities for the community to participate in health and nutrition education

	7. The district will create opportunities for the community to participate in physical activities


District Perkins Plan
	    1. Goal : Develop and enhance quality educational/instructional programs to improve performance and enable students to meet their personal, academic, and career goals. 

	         1. Objective : Meet or exceed the State and local adjusted level of performance under 2S1 Technical Skill Attainment. [Sec. 134(b)(2)] 

          1. Strategy : Develop a system for assessing technical skill attainment for each of the programs at AVCTC. 

                 1.Action Step:The AVCTC staff will review NOCTI, Work Keys, and SkillsUSA Technical Assessment Skills and determine which of these three programs offers the greatest benefit to our students for technical skill attainment assessment. 

          2. Strategy : Implement a system for assessing technical skill attainment for each of the programs at AVCTC. 

                 1.Action Step:During the five year cycle of this plan, the AVCTC will implement a technical skill attainment assessment for each of the programs. 

          3. Strategy : Evaluate each program based on the results of the technical skill assessment with the instructor, advisory committees, sending school superintendents and Missouri Department of Elementary and Secondary Education. 

                 1.Action Step:After implementing the technical skill attainment assessment, the results will be part of an on-going evaluation of the program and its instruction with the instructional staff, advisory committees, Superintendent?s group and counselor?s group. 

          4. Strategy : Utilize professional development activities to enhance instructor?s capabilities related to using technical skill attainment as a measure of effectiveness for classroom instructional activities. 

                 1.Action Step:Each year of this plan, the professional development of the AVCTC will focus on improving classroom instructional delivery. 

         2. Objective : Meet or exceed the State and local adjusted level of performance under 3S1 Secondary School Completion. [Sec. 134(b)(2)] 

          1. Strategy : Develop a more extensive application packet to obtain more information related to our students at the time of application for admission to assist in leading students to secondary school completion. 

                 1.Action Step:A packet has been approved and implemented with mixed results. A `new? system of utilization will need to be developed in order to continue use of the packet. This will involve greater use of the Placement Coordinator as a mechanism for helping students complete the packet without creating barriers to enrollment. 

          2. Strategy : Review the information within the application packet with sending school counselors related to secondary school completion. 

                 1.Action Step:The Placement Coordinator will make an annual report of our enrollment information in writing, by presentation to the counselor?s group and via the Director to the Superintendent?s group and Advisory Committee. 

          3. Strategy : Seek to have 100% of our CTE students complete a career assessment (like the Kuder Assessment) prior to one?s placement in a CTE program, or at least within the period of one?s placement in a CTE program. 

                 1.Action Step:Part of the work of the VRE and Placement Coordinator will be to help students enrolled at the AVCTC to complete an assessment like the Kuder assessment product. 

         3. Objective : Meet or exceed the State and local adjusted level of performance under 4S1 Student Graduation Rates. [Sec. 134(b)(2)] 

          1. Strategy : Provide comprehensive plans, and application for, each student?s capacity to complete post-secondary credits while completing one’s CTE program (Embedded Credit and General Education Studies courses). 

                 1.Action Step:The Placement Coordinator will develop, implement and review a written document detailing how students can advance their education in the chosen career field given the student is willing to attend a community college, or advanced technical training. 

          2. Strategy : Promote a rigorous Senior Year by showing students how they can complete the most post-secondary credits while attending CTE programs. 

                 1.Action Step:During orientation each year one of the main topics of presentation will be a comprehensive plan for completing post-secondary instruction during a student?s time in high school. Students will be given written documentation to aide them in making better decisions related to completing post-secondary coursework while still in high school. 

          3. Strategy : Provide work-based learning opportunities to students during the second semester of one?s second year of study in a CTE program. 

                 1.Action Step:The Placement Coordinator will continue to monitor and develop a more comprehensive placement service for our students in their chosen career education field. 

          4. Strategy : Continue the Maximum IMPACT Award program and the IMPACT Award program as local recognition of student achievement and successful completion of a CTE program. 

                 1.Action Step:A system of automated compilation of data for the IMPACT, and Maximum IMPACT Awards (local achievement awards) will be developed and implemented. 

          5. Strategy : Complete a review of the Career Prep Certificate Program with our advisory committees to study the feasibility of implementing this program. 

                 1.Action Step:One of the topics discussed with the Advisory Committees will be the Career Prep Certificate program and we will seek to implement a version of this program during the 5-years of this cycle of Perkins Funding. 

         4. Objective : Meet or exceed the State and local adjusted level of performance under 5S1 Secondary Placement. [Sec. 134(b)(2)] 

          1. Strategy : Provide work-based learning opportunities to students during the second semester of one?s second year of study in a CTE program. 

                 1.Action Step:As stated previously, The Placement Coordinator will develop, implement and review a written document detailing how students can advance their education in the chosen career field given the student is willing to attend a community college, or advanced technical training. 

          2. Strategy : Provide a yearly Career Fair for all CTE students to have the opportunity to practice interview and/or obtain employment through qualified employers. 

                 1.Action Step:Continue to provide a yearly Career Fair for students in our Career Education programs to expose them to local job opportunities and to develop a grasp of employment possibilities in the local, regional area. 

          3. Strategy : Utilize the Placement Services Coordinator to meet with each student in a CTE program to discuss post-CTE placement and opportunities. 

                 1.Action Step:Develop the Placement Coordinator?s position to impact students by individual meeting time pre- and post-placement, as well as, during placement in our programs. 

          4. Strategy : Complete a review of the Career Prep Certificate Program with our advisory committees to study the feasibility of implementing this program. 

                 1.Action Step:One of the topics discussed with the Advisory Committees will be the Career Prep Certificate program and we will seek to implement a version of this program during the 5-years of this cycle of Perkins Funding. 

          5. Strategy : Continue the Maximum IMPACT Award program and the IMPACT Award program as local recognition of student achievement and successful completion of a CTE program. 

          6. Strategy : Promote a rigorous Senior Year by showing students how they can complete the most post-secondary credits while attending CTE programs. 

                 1.Action Step:During orientation each year one of the main topics of presentation will be a comprehensive plan for completing post-secondary instruction during a student?s time in high school. Students will be given written documentation to aide them in making better decisions related to completing post-secondary coursework while still in high school. 

         5. Objective : Meet or exceed the State and local adjusted level of performance under 6S1 Nontraditional Participation. [Sec. 134(b)(2)] 

          1. Strategy : Ensure that recruiting presentations and publications promoting our CTE programs are gender sensitive and promote the inclusion of non-traditional students in each of the CTE programs. 

                 1.Action Step:Develop gender sensitive presentations and materials to use during presentations to prospective students from the elementary through high school grades. 

          2. Strategy : Provide opportunity for the Career Education Coordinator to meet with our students and staff to help promote non-traditional student participation in our CTE programs. 

                 1.Action Step:On a regular basis call on the Career Education Coordinator to come into the building and provide professional development for our instructors related to gender sensitive issues and creating non-gender biased assessment tools. 

          3. Strategy : Provide work-based learning opportunities that are conducive to non-traditional student participation during the second semester of one?s second year of study in a CTE program. 

                 1.Action Step:The Placement Coordinator will develop a program that is gender sensitive and provides ample opportunities for non-traditional students to participate in placement services. 

          4. Strategy : Develop `new? learning opportunities to allow for more participation from non-traditional students in our CTE programs. 

                 1.Action Step:Work with the staff to develop `new? program opportunities that would continue to break traditional barriers to our Career Education program areas. 

         6. Objective : Meet or exceed the State and local adjusted level of performance under 6S2 Nontraditional Completion. [Sec. 134(b)(2)] 

          1. Strategy : Ensure that recruiting presentations and publications promoting our CTE programs are gender sensitive and promote the inclusion of non-traditional students in each of the CTE programs. 

                 1.Action Step:Develop gender sensitive presentations and materials to use during presentations to prospective students from the elementary through high school grades. 

          2. Strategy : Provide opportunity for the Career Education Coordinator to meet with our students and staff to help promote non-traditional student participation in our CTE programs. 

          3. Strategy : Provide work-based learning opportunities that are conducive to non-traditional student participation during the second semester of one?s second year of study in a CTE program. 

                 1.Action Step:The Placement Coordinator will develop a program that is gender sensitive and provides ample opportunities for non-traditional students to participate in placement services. 

          4. Strategy : Develop `new? learning opportunities to allow for more participation from non-traditional students in our CTE programs. 

                 1.Action Step:Work with the staff to develop `new? program opportunities that would continue to break traditional barriers to our Career Education program areas. 

         7. Objective : Meet or exceed the State and local adjusted level of performance under 1S1 Academic Attainment-Communication Arts. [Sec. 134(b)(2)] 

          1. Strategy : Academic teachers and CTE instructors collaborating in the delivery of instruction for CTE programs. 

                 1.Action Step:CTE instructors will participate in a curriculum revision process bringing our lesson plans to competency-based plans meeting MSIP Cycle IV standards by working with the district?s instructional coach; participating in district-wide professional development related to instructional practices; teacher observation using the MSIP Cycle IV Classroom Observation format; and meeting with classroom instructors in Mathematics, Communication Arts and Science. 

          2. Strategy : Curriculum alignment and revision to a competency-based lesson delivery system. 

                 1.Action Step:Instructors will participate in a revision of their curriculum to a competency-based delivery system by recording classroom instruction over a two-year period for all classes teaching material divided into year 1 and year 2, or writing and revising a one year curriculum. 

          3. Strategy : Embedded Credit revision and expansion. 

                 1.Action Step:Embedded Credit programs will be reviewed annually in Communication Arts. 

          4. Strategy : Vocational Resource Educator (VRE) involvement in developing expanded preparation opportunities for students planning on attending a CTE program in their Junior and Senior years. 

                 1.Action Step:The Vocational Resource Educator (VRE) will continue to meet with, and prepare, special needs instructors with material to prepare special needs students for entrance into our programs via specially designed notebooks that summarize our instructional requirements beginning in the 8th grade and continuing through enrollment of a special needs student in one of our programs. 

         8. Objective : Meet or exceed the State and local adjusted level of performance under 1S2 Academic Attainment-Mathematics [Sec. 134(b)(2)] 

          1. Strategy : Academic teachers and CTE instructors collaborating in the delivery of instruction for CTE programs. 

                 1.Action Step:Regular classroom instructors will be consulted on ways that our CTE instructors can bring basic instructional skills into their classrooms in the areas of calculation, written comprehension, writing skills, listening skills and other areas deemed relevant to the needs of our programs. 

          2. Strategy : Curriculum alignment and revision to a competency-based lesson delivery system. 

                 1.Action Step:As stated previously, the instructors will participate in a two-year program of competency-based lesson development to ensure that each of our programs has a `living? curriculum that is updated annually. 

          3. Strategy : Embedded Credit revision and expansion. 

                 1.Action Step:As stated previously, embedded credit programs will be reviewed annually in Mathematics 

          4. Strategy : Vocational Resource Educator (VRE) involvement in developing expanded preparation opportunities for students planning on attending a CTE program in their Junior and Senior years. 

                 1.Action Step:As stated previously, the Vocational Resource Educator (VRE) will continue to meet with, and prepare, special needs instructors with material to prepare special needs students for entrance into our programs via specially designed notebooks that summarize our instructional requirements beginning in the 8th grade and continuing through enrollment of a special needs student in one of our programs. 

         9. Objective : Provide opportunity for students to meet high school graduation requirements, and participate in a lab-science course, through an offering of Embedded Credit in Science for Auto Collision and Repair; Automotive Technology and Health Sciences. 

          1. Strategy : Academic teachers and CTE instructors collaborating in the delivery of instruction for CTE programs. 

                 1.Action Step:Regular classroom instructors will be consulted on ways that our CTE instructors can bring basic instructional skills into their classrooms in the areas of calculation, written comprehension, writing skills, listening skills and other areas deemed relevant to the needs of our programs. 

          2. Strategy : Curriculum alignment and revision to a competency-based lesson delivery system. 

                 1.Action Step:As stated previously, the instructors will participate in a two-year program of competency-based lesson development to ensure that each of our programs has a `living? curriculum that is updated annually. 

          3. Strategy : Embedded Credit revision and expansion. 

                 1.Action Step:Embedded Credit in Science will be sought via sending school districts and using the Melior?s ?Today?s Class? software as a supplemental educational tool in our Automotive Technology, Auto Collision and Repair, and Health Sciences classrooms. 

          4. Strategy : Vocational Resource Educator (VRE) involvement in developing expanded preparation opportunities for students planning on attending a CTE program in their Junior and Senior years. 

                 1.Action Step:As stated previously, the Vocational Resource Educator (VRE) will continue to meet with, and prepare, special needs instructors with material to prepare special needs students for entrance into our programs via specially designed notebooks that summarize our instructional requirements beginning in the 8th grade and continuing through enrollment of a special needs student in one of our programs. 




