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	    Mission Statement:
	The mission of the Arcadia Valley Elementary School is to work cooperatively with parents, students, and community members to help students become productive and responsible citizens in the 21st century.  Students will be taught to communicate effectively through the mastery of problem solving, critical thinking, life management, and communication skills.  Students will be taught skills, which will enable them to function effectively in, and contribute to, a technological society and global economy.  Students will be provided with opportunities to grow academically, emotionally, socially, physically, and culturally, with recognition of individual differences.  In a non-threatening and supportive environment, students will be encouraged to achieve goals, objectives, and exit outcomes set forth by the Arcadia Valley School District.
	

	

	    Local Needs:
	1. Teachers to utilize curriculum as an instructional resource daily and align/update curriculum yearly to meet MSIP standards.
2. Teachers to utilize assessment practices that increase student mastery to 100%.
3. Utilize MAP/District Assessments/Reading 1st data to drive instruction daily and in after school programs.
4. Increase number of students performing at grade level in math and reading yearly.
5. Increase parent involvement of school activities.
6. Provide professional development training for staff to stay informed on best practices in education.
7. Provide updated technology training, resources, and equipment for staff and students to be successful in school, after school or tutoring programs.
8. Provide academic structured summer school to all students.
9. Provide parents more information concerning school programs/events through various communication tools.
10. Increase attendance percentage to 95%.
11. Provide guidance/character education prorgrams.
12. Continue to consider classroom sizes kindergarten through third grade for more effective instruction.
	


	    1. Goal: Develop and enhance quality educational/instructional programs to improve performance and enable students to meet their personal, academic, and career goals. 

	         1. Objective: The Elementary implements a written curriculum for all instructional programs. 

             MSIP Standard: 6.1 

             Progress Measure: 
                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2008 - 2009 

              

              75% 

              

              N/A 

                                         2009 - 2010 

              100% 

              75% 

              100% 

              No 

                                         2010 - 2011 

              100% 

              

              100% 

              N/A 

                                         2011 - 2012 

              

              

              100% 

              N/A 

                                         2012 - 2013 

              

              

              100% 

              N/A 

                                         2013 - 2014 

              

              

              100% 

              N/A 

             Comments: core curriculum, principal observation, teacher observation 

          1. Strategy: Revise curriculum quarterly to maintain its usefulness and effectiveness as an instructional guide. 

              MSIP Standard: 6.1 

              Persons Responsible: Principal, IC's, Curiculum coordinator, Department Chairs, teachers 

              Funding Source Name: Local Funds, TITLE II.D, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, Title I 

              Date to Implement Strategy: 07/01/2009 

              Date of Completion: 06/30/2014 

                 1.Action Step: Note needed changes as curriculum is taught each quarter and enter changes into EAT online each quarter. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

          2. Strategy: Meet in vertical teams to ensure effective alignment of instruction across grade levels. 

              MSIP Standard: 6.1 

              Persons Responsible: Principal, IC's, Department Chairs, teachers, curriculum coordinator 

              Funding Source Name: TITLE II.D, Local Funds, Basic Formula - State Monies, Schoolwide Pool, Title I 

              Date to Implement Strategy: 07/01/2009 

              Date of Completion: 06/30/2014 

                 1.Action Step: Each core subject area will meet k-4 to review curriculum and align from grade-level to grade-level. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

          3. Strategy: Fine arts and practical arts curriculum will meet 4th cycle MSIP standards. 

              MSIP Standard: 6.1 

              Persons Responsible: Superintendent, Principal, Curriculum Coordinator, teachers, Department Chairs, IC's 

              Funding Source Name: TITLE II.D, Local Funds, Basic Formula - State Monies, Schoolwide Pool, Title I 

              Date to Implement Strategy: 07/01/2009 

              Date of Completion: 06/30/2014 

                 1.Action Step: Complete curriculum revisions begun in 2008-09. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	         2. Objective: The elementary will identify, obtain, and/or secure the resources needed to support quality educational programs and services. 

	             MSIP Standard: 6.1 

	             Progress Measure: 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              80% 

              80% 

              100% 

              No 

                                         2010 - 2011 

              85% 

              

              100% 

              N/A 

                                         2011 - 2012 

              

              

              100% 

              N/A 

                                         2012 - 2013 

              

              

              100% 

              N/A 

                                         2013 - 2014 

              

              

              100% 

              N/A 




	             Comments: Based on staff requests for materials and supplies -- the percent to be funded or approved. 


	          1. Strategy: The elementary will implement effective instructional programs and practices designed to meet the assessed needs of its students, as well as the practices and procedures needed to support these programs. 

	              MSIP Standard: 6.1 

	              Persons Responsible: Principal, Instructional Coach, Curriculum Coordinator, Reading Coach, Classroom Teachers 

	              Funding Source Name: Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: The Elementary school will implement reading programs and strategies. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: The elementary school will offer an academic summer school program to all students. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: High quality professional development will be offered to the teachers specific to the areas of math, reading, MAP, district wide assessment, benchmark assessments, and NCLB. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 4.Action Step: The elementary school will offer extended learning time to students after school. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         3. Objective: All students (100%) will be reading at or above grade level in Grades K-8              MSIP Standard: 6.2,6.3,6.4,6.5,9.2              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2007 - 2008 
	              0 
	              0 
	              0 
	              Yes 

	                                         2008 - 2009 
	              
	              
	              0 
	              N/A 

	                                         2009 - 2010 
	              65% 
	              70% 
	              75% 
	              No 

	                                         2010 - 2011 
	              70% 
	              
	              80% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              85% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              95% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: MAP data, crystal reports, AYP/APR, teacher request, Rigby benchmark results, targeted skills testing 


	          1. Strategy: The elementary school will review all curriculum guiedes in accordance with the established revision cycle. An electronic alignment tool will be used to assure alignment between the skills/processes taught and the skills/processes assessed at each grade level. 

	              MSIP Standard: 6.2,6.3,6.4,6.5,9.2 

	              Persons Responsible: Superintendent, Principals, Curriculum Coordinator, IC's, Reading coach, teachers 

	              Funding Source Name: Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Communication arts curricula will be revised to ensure that all students reach high standards in reading and language arts. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: Define specific programs/resources to address identified needs of students. 

	              MSIP Standard: 6.2,6.3,6.4,6.5,9.2 

	              Persons Responsible: Superintendent, Principals, Reading coach, IC's, teachers 

	              Funding Source Name: Local Funds, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Design building level school improvement plans including parent involvement activities to address the on-going needs of students performing below grade level. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          3. Strategy: The elementary school will identify students who have a reading deficiency and develop supplemental programs and/or an Individual Reading plan (IRP) for any student not reading at grade level. 

	              MSIP Standard: 6.2,6.3,6.4,6.5,9.2 

	              Persons Responsible: Superintendent, Principal, Reading coach, teachers 

	              Funding Source Name: Local Funds, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Provide information on research based programs and resources to assist teachers in meeting identified needs of students. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          4. Strategy: The elementary school will review all curricular guides in accordance with the established revision cycle to ensure establishment of grade level expectations and NCLB. 

	              MSIP Standard: 6.2,6.3,6.4,6.5,9.2 

	              Persons Responsible: Superintendent, Principal, Curr. Coordinator, Reading Coach, Teachers 

	              Funding Source Name: 21st Century, Schoolwide Pool, Career Ladder, Local Funds, Reading First, Title I, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Faculty, staff, and administrators will be encouraged to provide before/after school activities and tutoring programs to assist individual students in meeting reading levels, MAP and NCLB 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          5. Strategy: Emphasize reading as the primary focus in grades K-3. 

	              MSIP Standard: 6.2,6.3,6.4,6.5,9.2 

	              Persons Responsible: Superintendent, Principal, Reading Coach, teachers, curriculum coordinator 

	              Funding Source Name: Local Funds, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Consider class sizes grades Kindergarten through third grade to keep class numbers low for reading instruction and intervention. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          6. Strategy: Students will be assessed at the beginning and end of each school term to determine progress in reading levels. Extended educational programs will be provided for students who lack grade appropriate progress in reading. 

	              MSIP Standard: 6.2,6.3,6.4,6.5,9.2 

	              Persons Responsible: Superintendent, Principals, Reading coach, teachers, parents 

	              Funding Source Name: 21st Century, Schoolwide Pool, Career Ladder, Local Funds, Reading First, Title I, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Students K-4 and their parents will be informed of the extended school programs through newsletters, media, and other communication avenues. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Staff will provide before/after school activities and tutoring programs to assist students who are identified as below grade level in reading. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         4. Objective: Revise all (100%) of curriculum guides to meet 4th cycle MSIP standards              MSIP Standard: 1.1,6.1              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2007 - 2008 
	              0 
	              0% 
	              0 
	              No 

	                                         2008 - 2009 
	              0% 
	              
	              0 
	              N/A 

	                                         2009 - 2010 
	              75% 
	              75% 
	              100% 
	              No 

	                                         2010 - 2011 
	              75% 
	              
	              100% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              100% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              100% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: Percent of district written curriculum guides developed by staff and the curriculum coordinator and approved by the Board. 


	          1. Strategy: The elementary school administers state-required tests and other tests and uses disaggregated and longitudinal assessment data to adjust it curricula and instruction. 

	              MSIP Standard: 1.1,6.1 

	              Persons Responsible: Superintendent, Principal, District Testing Coordinator, Curr. Committee, teachers 

	              Funding Source Name: Local Funds, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, TITLE II.D 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: The written curriculum incorporates content and processes related to equity, technology, research, and workplace readiness skills. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Teachers will receive training on the curriculum review and revision process, curriculum alignment, and classroom assessemt strategies. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: The elementary school will review all curriculum guides in accordance with the established revision cycle to assure establishment of GLE's and NCLB standards. An electronic alignment tool will be used to assure alignment between the skills/processes taught and the skills/processes assessed at each grade level. 

	              MSIP Standard: 1.1,6.1,6.4 

	              Persons Responsible: Superientendent, Principal, Curriculum Coordinator, teachers, curriculum coordinator 

	              Funding Source Name: Local Funds, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, Title I 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Communication arts and mathematics will be revised to ensure that all students reach high standards in reading, language arts, writing, and mathematics. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         5. Objective: Instructional coaches, along with building principals, will lead district instructional improvement for 100% of all staff through monthly scheduled activities including curriculum revision, vertical teaming and the development of departmental chairs              MSIP Standard: 6.3,6.7              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              100% 
	              100% 
	              100% 
	              Yes 

	                                         2010 - 2011 
	              100% 
	              
	              100% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              100% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              100% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: Average % of all staff who attend monthly meetings. 


	          1. Strategy: The elementary will implement programs with an emphasis on proficiency in reading, math, and communcation arts. 

	              MSIP Standard: 6.4,6.5,6.7 

	              Persons Responsible: Principal, IC's, teachers 

	              Funding Source Name: Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: The elementary will encourage teachers to use varied teaching strategies, techniques and assessments through principal observations, portfolios, and PBTE processes. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: Teacher-centered instruction will decrease and student-centered instruction will increase. 

	              MSIP Standard: 6.3,6.4,6.7 

	              Persons Responsible: Princiapal, IC's, teachers 

	              Funding Source Name: TITLE II.A, Local Funds, Basic Formula - State Monies, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: IPI observations will result in Level 5 & 6 student engagement averaging 35% and Levels 1 & 2 averaging less than 5%. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          3. Strategy: Student time-on-task will exceed 85%. 

	              MSIP Standard: 6.3,6.7 

	              Persons Responsible: Principal, IC's, teachers 

	              Funding Source Name: TITLE II.A, Local Funds, Basic Formula - State Monies, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: IC will apply a technique to record student time-on-task during classroom observations. Data will be generated and provided to teachers. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Principal will apply techniques in walk-thru evaluations to record time-on-task behaviors, classroom management behaviors, positive/negative behaviors, and instructional time. Data will be generated and provided to teachers. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          4. Strategy: Instructional time will be used effectively with less than 4 minutes of a 50 minute class period used for transition. 

	              MSIP Standard: 6.3,6.4,6.5,6.7 

	              Persons Responsible: Principal, IC's, teachers 

	              Funding Source Name: TITLE II.A, Local Funds, Basic Formula - State Monies, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: IC will apply a technique to record use of instructional time during classroom observations. Data will be gathered and provided to teachers. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         6. Objective: 100% of all teachers will teach for mastery to insure that at least 90% of students master at least 80% of identified objectives on district made assessments              MSIP Standard: 6.1,6.2,6.3,7.1,7.2,7.3              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              75% 
	              80% 
	              80% 
	              Yes 

	                                         2010 - 2011 
	              80% 
	              
	              85% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              90% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              95% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: As measured by student assessment results turned into instructional coaches and building principals. Starr math and reading, accelerated math and reading, study island, rigby reading, MAP/terra nova scores. 


	          1. Strategy: The elementary will implement best practices in education so that 90% of students can master objectives on district made assessments. 

	              MSIP Standard: 6.1,6.2,6.3,7.1,7.2 

	              Persons Responsible: Principal, Counselor, teachers 

	              Funding Source Name: Local Funds, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Elementary students lacking grade appropriate progress in reading and math will receive extended instruction, ie., tutoring programs, summer school, etc. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Elementary students K-4 will take reading and math assessments, ie., STARR reading, STARR math, DIBELS benchmark, DIBELS progress monitoring, Rigby benchmark testing, benchmark assessments every 2-4 weeks to determine beginning performance levels and ending progress levels. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: The elementary will conduct informal assessments and provide clear learning targets at the onset of each new objective. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         7. Objective: Identify and improve reading and mathematics levels of K-12 students to meet the target levels for each grade and subject based on State Standards by at least 5% each year              MSIP Standard: 6.2,6.4,6.7,9.1,9.2              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              65% 
	              70% 
	              70% 
	              Yes 

	                                         2010 - 2011 
	              70% 
	              
	              75% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              80% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              85% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              90% 
	              N/A 


	             Comments: mid-year and end-year progress results 


	          1. Strategy: The elementary will identfiy and improve reading and math levels of K-4 students to meet the target levels for each grade and subject based on state standards. 

	              MSIP Standard: 6.2,6.3,6.4,6.7,9.1,9.2 

	              Persons Responsible: Principal, IC's, reading coach, teachers 

	              Funding Source Name: TITLE II.D, TITLE IV.A, Local Funds, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Elementary students are instructed, monitored and assessed in the areas of reading, communication arts, and math skills. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: The elementary students will be assessed at the beginning, middle, and end of the year through the use of DIBELS, starr math and reading, rigby, accelerated math and reading, benchmark assessments, etc. to determine current educational levels in math and reading. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: Provide daily push-in reading and math instruction for K-4 grades during reading and math times. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 4.Action Step: Provide daily targeted tier III reading intervention instruction for K-4 grades for phonemic awareness, phonics, vocabulary, comprehension, and fluency remediation. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 5.Action Step: Provide daily targeted intervention instruction for K-4 for math skills. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: Investigate and implement supplemental materials for math and reading. 

	              MSIP Standard: 6.2,6.3,6.4,9.2 

	              Persons Responsible: Principal, IC's, reading coach, teachers 

	              Funding Source Name: Local Funds, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Provide supplemental materials for math. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Provide supplemental materials for reading/writing. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         8. Objective: Integrate technology into at least 75% of all lesson plans as a tool to improve instruction as measured by on-line curriculum guides and principal classroom evaluations              MSIP Standard: 6.3,6.4,6.7              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              65% 
	              75% 
	              75% 
	              Yes 

	                                         2010 - 2011 
	              75% 
	              
	              75% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              75% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              75% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              75% 
	              N/A 


	             Comments: 


	          1. Strategy: All students will engage in rigorous instruction driven by technology enriched curriculum that meets student's needs, promotes high levels of academic achievement and performance and fosters life long learners. 

	              MSIP Standard: 6.1,6.3,6.5,6.7 

	              Persons Responsible: Principal, IC's, technology coordinator, librarian, teachers 

	              Funding Source Name: Schoolwide Pool, Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Title I, TITLE II.D, Reading First 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: High quality professinal development will be offered to teachers in the areas of math, reading, science, social studies, No Child Left Behind, and MAP. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Teachers will instruct students on the uses of computers and other technology resources and equipment used in learning activities during the core and extended day curriculum. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: Improve student learning through more effective use of technology. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 4.Action Step: 100% of students will have exposure to effecitively integrated technology. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 5.Action Step: Utilize study island, destinations success, and dibels as a part of the core and extended day curriculum. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: Provide up-to-date technology for use in instructional activities. 

	              MSIP Standard: 6.1,6.3,6.4,6.5,6.7 

	              Persons Responsible: Supt., Principal, Tech coordinator anc commitee, IC's, reading coach, teachers 

	              Funding Source Name: TITLE II.D, Local Funds, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Upgrade current technology (laptops, smartboards, projectors, elmo cameras, printers, software) on a five year rotation. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Purchase clickers, digital cameras, video cameras, eye cameras, etc. for classroom use and integration. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         9. Objective: Improve academic instruction in afterschool programs where 80% of events contain mathematics and/or Communications Arts and/or science instruction related to the GLEs              MSIP Standard: 6.2,6.3,6.4,9.1,9.2              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              60% 
	              60% 
	              80% 
	              No 

	                                         2010 - 2011 
	              60% 
	              
	              80% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              80% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              80% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              80% 
	              N/A 


	             Comments: crystal reports, terra nova reports, Dibels, STARR reading and math, MAP, surveys 


	          1. Strategy: Analyze crystal reports/terra nova/MAP/dibels/etc. to determine weaknesses in each subject area by grade. 

	              MSIP Standard: 6.2,6.3,6.4,9.1,9.2 

	              Persons Responsible: Superintendent, Principal, IC's, Testing coordinator, teachers 

	              Funding Source Name: Title I, Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, Reading First, 21st Century 

	              Date to Implement Strategy: 

	              Date of Completion: 

	                 1.Action Step: Develop a list of areas in which each grade/subject performs below standard on standardized tests. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: Use weakest areas to develop curriculum for afterschool programs and tutoring. 

	              MSIP Standard: 6.2,6.3,6.4,9.1,9.2 

	              Persons Responsible: Superintendent, Principal, IC's, Testing Coordinator, Teachers 

	              Funding Source Name: 21st Century, Career Ladder, Local Funds, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Develop lessons to address identified weaknesses in afterschool programs. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Ensure that all funded tutoring addresses identified weaknesses. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: Provide funding for resources and instruction in afterschool programs to address weaknesses in core subject areas. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         10. Objective: Implement effective classroom assessment to improve student performance in 100% of core classes.              MSIP Standard: 6.2,6.3,9.2              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              75% 
	              80% 
	              80% 
	              Yes 

	                                         2010 - 2011 
	              80% 
	              
	              85% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              90% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              95% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: core curriculum, teacher observations, benchmark assessments, state/district assessments, Dibels, study island, accelerated math/reading, starr reading/math 


	          1. Strategy: Establish daily clear learning targets (CLT's) 

	              MSIP Standard: 6.1,6.3 

	              Persons Responsible: Principal, IC's, teachers 

	              Funding Source Name: Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, Title I 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Clear learning targets will be displayed and verbalized each day in all core classes. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: Align instruction and learning activities to CLT's. 

	              MSIP Standard: 6.1,6.3,6.4,6.7 

	              Persons Responsible: Superintendent, Principal, IC's, teachers 

	              Funding Source Name: Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Utilize best practice instructional strategies and provide effective learning activities to enable students to achieve CLT's. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          3. Strategy: Foramative assess student performance throughout the learning process. 

	              MSIP Standard: 6.1,6.2,6.3,6.4,6.7 

	              Persons Responsible: Principal, IC's, teachers 

	              Funding Source Name: Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, Title I 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Utilize a variety of formal and informal formative assessment methods to determine student needs and to adjust instruction accordingly. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Purchase assessment tools (software, scanners, student scoring sheets, etc.). 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          4. Strategy: Develop high-quality assessments aligned to CLT's. 

	              MSIP Standard: 6.2,6.3,6.4 

	              Persons Responsible: Principal, IC's, teachers 

	              Funding Source Name: Local Funds, TITLE II.D, TITLE II.A, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, Title I 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Use assessment criteria set forth in CASL to design effective assessments that provide results that accurately reflect student ability. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         11. Objective: Establish an effective process for administering grade level benchmarks in 100% of all core classes.              MSIP Standard: 6.2,6.3,6.4,6.7              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              65% 
	              75% 
	              75% 
	              Yes 

	                                         2010 - 2011 
	              75% 
	              
	              85% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              90% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              95% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: 


	          1. Strategy: Develop high quality benchmark assessments. 

	              MSIP Standard: 6.2,6.3,6.4,6.7 

	              Persons Responsible: Superintendent, Principal, IC's, teachers, technology coordinator 

	              Funding Source Name: Local Funds, TITLE II.D, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, Title I 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Use assessment criteria set forth in CASL to desing effective benchmark assessments so that teachers can assess objectives taught to date and provide results which accurately reflect student performance. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Use scantron to score assessments. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: Use Data.link software and other data software (Dibels, study island, acclerated math/reading, etc.) to generate reports and analyze assessment data. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: Remediate low achieving students. 

	              MSIP Standard: 6.2,6.3,6.4,6.5,6.7 

	              Persons Responsible: Superintendent, Principal, IC's, teachers 

	              Funding Source Name: Local Funds, TITLE II.D, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Use assessment data to identify specific class and individual needs and provide addtional instruction and/or learning opportunities to remediate low achieving students through regular, title, or supplemental staff. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Utilize afterschool programs for targeted tutoring. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         12. Objective: Provide time for teachers to collaborate, to meet in learning teams, and to peer observe within the school day to improve instruction and student performance.              MSIP Standard: 6.3,6.4,6.5,6.7              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              65% 
	              75% 
	              75% 
	              Yes 

	                                         2010 - 2011 
	              75% 
	              
	              85% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              90% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              95% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: 


	          1. Strategy: Content teachers will collaborate. 

	              MSIP Standard: 6.7 

	              Persons Responsible: Superintendent, Principal, IC, Department Chairs, teachers 

	              Funding Source Name: TITLE II.D, Local Funds, Basic Formula - State Monies, Schoolwide Pool, Title I 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Teachers will develop lesson plans to meet identified content specific needs. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: Content teachers will meet in learning teams with IC each month. 

	              MSIP Standard: 6.3,6.5,6.7 

	              Persons Responsible: Principal, IC's, Department Chairs, teachers, Superintendent 

	              Funding Source Name: TITLE II.D, Local Funds, Basic Formula - State Monies, Schoolwide Pool, Title I 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Teachers will be released one hour per month to participate in learning teams at monthly PEAK meetings. 

                     Date To Implement Action Step: 07/01/0209 

                     Date of Completion: 06/30/2014 



	          3. Strategy: Peer observations will improve instruction and student performance. 

	              MSIP Standard: 6.3,6.4,6.7 

	              Persons Responsible: Principal, IC's, teachers 

	              Funding Source Name: TITLE II.D, Local Funds, Basic Formula - State Monies, Schoolwide Pool, Title I 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Teachers will observe other teachers and IC's in their content areas. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Teachers will observe master teachers for classroom management, instructional strategies, positive interactions, etc. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




    2. Goal: Recruit, attract, develop, and retain highly qualified staff to carry out the LEA (local educational agency)/District mission, goals, and objectives. 

	         1. Objective: Raise Student Achievement as measured through the % of Professional Development based on Best Practices and Scientific-Based Research 

	             MSIP Standard: 3.1,3.2,4.3,5.1,6.3,6.7 

	             Progress Measure: 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              50% 

              55% 

              55% 

              Yes 

                                         2010 - 2011 

              

              

              60% 

              N/A 

                                         2011 - 2012 

              

              

              65% 

              N/A 

                                         2012 - 2013 

              

              

              70% 

              N/A 

                                         2013 - 2014 

              

              

              75% 

              N/A 




	             Comments: 5% increase in % of students scoring proficient or advanced in each MAP assessment area. MAP data, AYP/APR reports, Crystal reports. 


	          1. Strategy: Provide opportunities for IC's to attend High Quality Professional Development in the areas of instruction, content, assessment, and classroom management. 

	              MSIP Standard: 6.3,6.7 

	              Persons Responsible: Superintendents, Principal, IC's, PDC, Teachers 

	              Funding Source Name: Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: IC's will provide Professional Development and also be a resource for teachers providing research based strategies and best practices. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: The district will provide high quality professional development over using testing over using testing performance data to ensure better student performance. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: Provide staff development to support teachers in developing appropriate strategies for all students. 

	              MSIP Standard: 6.3,6.4,6.7 

	              Persons Responsible: Superintendent, Principals, PDC, IC, Reading Coach, Math Coach 

	              Funding Source Name: Schoolwide Pool, Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Title I, TITLE II.D, Reading First 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: IC's, Reading coach, Math Coach, PDC will provide training/in-service activities to increase teacher's knowledge of best practices in education (assessment, curriculum, instuctional strategies, classroom management, etc.) 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          3. Strategy: Provide opportunities for teachers to attend high quality professional development in the areas of instruction, content, assessment, and classrom management. 

	              MSIP Standard: 6.3,6.4,6.7 

	              Persons Responsible: Superintendents, Principals, IC's, Reading coach, Math coach, PDC 

	              Funding Source Name: Schoolwide Pool, Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Title I, TITLE II.D, Reading First 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Teachers will implement research based strategies and best practices into classrooms and also be a resource for teachers providing model classrooms and/or workshops 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         2. Objective: Ensure PD for Differentiated Instruction is delivered in at least 95% of all classrooms              MSIP Standard: 6.7,7.1,7.2              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              75% 
	              75% 
	              75% 
	              Yes 

	                                         2010 - 2011 
	              75% 
	              
	              80% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              85% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              90% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              95% 
	              N/A 


	             Comments: MAP data, AYP/APR reports, crystal reports 


	          1. Strategy: The elementary will make available technology training for all students and staff. 

	              MSIP Standard: 6.7,7.1,7.2 

	              Persons Responsible: Superintendent, Principals, PDC, Technology Coordinator 

	              Funding Source Name: Career Ladder, Title I, Local Funds, TITLE II.A, Schoolwide Pool, Basic Formula - State Monies, TITLE II.D, 21st Century 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: The elementary will provide current information and training to teachers. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: The elementary will implement effective instructional programs designed to meet the assessed needs of its students, as well as the practices, procedures, and training to support these programs. 

	              MSIP Standard: 6.1,6.3,6.4,6.7,7.2 

	              Persons Responsible: Principal, IC's, Reading Coach, Math Coach, PDC 

	              Funding Source Name: Schoolwide Pool, Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Title I, TITLE II.D, Reading First 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: High quality professional development or the opportunity to attend HQPD will be offered to the teachers specific to the areas of reading and math according to MAP,AYP, APR, and NCLB 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          3. Strategy: Provide staff development to support teachings in developing appropriate strategies for all students. 

	              MSIP Standard: 6.3,6.7 

	              Persons Responsible: Superintendent, Principal, PDC, IC, Reading Coach, Math Coach, Teachers 

	              Funding Source Name: Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Early release days will be utilized for professional development. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         3. Objective: Professional development is an integral part of all educational programs and school improvement initiatives.              MSIP Standard: 6.7              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              100% 
	              100% 
	              100% 
	              Yes 

	                                         2010 - 2011 
	              100% 
	              
	              100% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              100% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              100% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: Look at MAP data, AYP/APR reports, Crystal reports, benchmarck assessements, and teacher requests. 


	          1. Strategy: The elementary will examine data to determine professional development needs and activities that will improve instruction and lead to student achievement. 

	              MSIP Standard: 6.7 

	              Persons Responsible: Superintendent, Principals, Technology Coordinator, Instructional Coach 

	              Funding Source Name: TITLE II.D, TITLE II.A, Local Funds, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Learning teams will be organized to study and improve teaching techniques and strategies (assessment, power writing, classroom mangament, best practices). 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Develop creative solutions to increase staff participation in professional development activities. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: Professional development activities will focus on cooperative learning, implementing technology in the classroom, power writing, and guided reading. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 4.Action Step: Incorporate interactive powerpoint presentations, SuccessLink, MOREnet, CISE, U.S. Department of Education, MCREL, RPDE and other agencies to provide professional development activities. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 5.Action Step: The elementary will, based on ESIP plans, approve requests that meet the criteria of improving student achievement. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: Professional Development opportunities will be provided that pronounce school climate and safety. 

	              MSIP Standard: 6.5,6.6,6.7,6.9 

	              Persons Responsible: Superintendent, Principals, PDC 

	              Funding Source Name: Local Funds, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, Title I 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Provide PD and resources for PBS (positive behavior support), bullying, conflict resolution, cooperation, respect, honesty, integrity, anger management, and character education. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          3. Strategy: Professional Development will be provided for writing, implementing, and analyzing student assessments. 

	              MSIP Standard: 6.2,6.4,6.7 

	              Persons Responsible: Superintendent, Principals, IC's, PDC 

	              Funding Source Name: Local Funds, TITLE II.D, TITLE II.A, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, Title I 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Resources (time, money, PD, technology) will be provided for writing and analyzing formative and summative student assessments. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




    3. Goal: Provide and maintain appropriate instructional resources, support services, and functional and safe facilities. 

	         1. Objective: Appropriate instructional technology and training is available for all students and staff 

	             MSIP Standard: 6.3,6.4,6.7 

	             Progress Measure: 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              75% 

              75% 

              75% 

              Yes 

                                         2010 - 2011 

              75% 

              

              85% 

              N/A 

                                         2011 - 2012 

              

              

              95% 

              N/A 

                                         2012 - 2013 

              

              

              100% 

              N/A 

                                         2013 - 2014 

              

              

              100% 

              N/A 




	             Comments: Measured by teacher and student surveys and census of technology. 


	          1. Strategy: The elementary will make available current technology for use by staff. 

	              MSIP Standard: 6.1,6.4 

	              Persons Responsible: Superintendent, Principal, Technology Coordinator, IC's, Teachers 

	              Funding Source Name: Title I, Local Funds, TITLE II.A, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, TITLE II.D, Reading First, 21st Century 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: The elementary will provide current technology information and training to teachers. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: The elementary will ensure that computer technology is integrated in all curricular. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: The elementary will make available technology training for all staff. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 



	          2. Strategy: The elementary will increase technology opportunities for students 

	              MSIP Standard: 6.3,6.4 

	              Persons Responsible: Superintendent, Principal, PDC, Technology Committee, Teachers, IC's 

	              Funding Source Name: eMINTS/METS Classroom Grant Program, Title I, Local Funds, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, TITLE II.D, Reading First 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Provide updated technology in e-mints classrooms to help improve instruction and student learning. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         2. Objective: All teachers and students will have instructional resources and equipment to support and extend all curriculum.              MSIP Standard: 6.4              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              90% 
	              90% 
	              90% 
	              Yes 

	                                         2010 - 2011 
	              90% 
	              
	              100% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              100% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              100% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: As measured through staff and student surveys 


	          1. Strategy: The elementary will develop effective instructional programs. 

	              MSIP Standard: 6.1,6.3,6.4,9.2 

	              Persons Responsible: Superintendent, Principals, IC's, Reading Coach, Math Coach, Teachers 

	              Funding Source Name: Title I, Local Funds, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, TITLE II.D, Reading First, 21st Century 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: Elementary teachers will request instructional resources and equipment for student use and curriculum requirements each year. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Supplementary support programs, i.e. Accelerated Math, Accelerated Reading, Study Island, Destinations Success, STARR reading, A+ Learning systems, will be available to improve elementary student achievement in Reading, Communication Arts, and Math. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: Elementary students will be provided with enriched instructional and leisure-time reading materials. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




    4. Goal: Promote, facilitate, and enhance parent, student, and community involvement in LEA/District educational programs. 

	         1. Objective: Effective communication will be enhanced between the community and the school district in order to ensure the effectiveness, efficiency, and quality of programs and services provided to students 

	             MSIP Standard: 7.5 

	             Progress Measure: 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              75% 

              75% 

              75% 

              Yes 

                                         2010 - 2011 

              75% 

              

              85% 

              N/A 

                                         2011 - 2012 

              

              

              90% 

              N/A 

                                         2012 - 2013 

              

              

              95% 

              N/A 

                                         2013 - 2014 

              

              

              100% 

              N/A 




	             Comments: end of year surveys 


	          1. Strategy: The elementary will provide information regarding school programs, etc. to the parents and community leaders and will take every opportunity to provide information/programs at communtiy organizations and group meetings. 

	              MSIP Standard: 7.5 

	              Persons Responsible: Superintendent, Principal, Teachers 

	              Funding Source Name: Title I, Local Funds, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, TITLE II.D, Reading First, 21st Century 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: The elementary school will work with the Arcadia Valley Kiwanis to provide reading programs to students 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: The elementary school will work with the extension office in Ironton to provide after school activities to students 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: The elementary school will work together with local media sources to communicate with the community. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 4.Action Step: The elementary school will work together with local media sources to communicate with the community. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         2. Objective: Inform 100% of parents about school activities              MSIP Standard: 7.5              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              100% 
	              100% 
	              100% 
	              Yes 

	                                         2010 - 2011 
	              100% 
	              
	              100% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              100% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              100% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: end of year parent surveys 


	          1. Strategy: The elementary school will establish effective lines of communication between the school and community to convey issues related to the school district to ensure the effectiveness, efficiency, and quality of programs and services provided to students through the use of technological and traditional resources. 

	              MSIP Standard: 6.3,7.5 

	              Persons Responsible: Superintendent, Principal, Teachers, District Web Page Creator, Technology Director, Teachers 

	              Funding Source Name: Local Funds, TITLE II.D, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: The annual district report card describing the school will be linked onthe district web page. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: The elementary school website will be maintained regularly to provide current information. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: The elementary school will use the AlertNow system to provide information to parents and the community. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 4.Action Step: The elementary will send home monthly letters to provide parents information regarding school events. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 5.Action Step: The elementary school teachers will use teacher made websites to communicate information to parents. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 6.Action Step: The elementary school will send home grade level newsletters to provide parents addtional information pertaining to their children. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 7.Action Step: The elementary school will use teh district information line, district calendar and electronic message board to inform all parents and community members of events taking place at school. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 8.Action Step: The elementary school will use the local paper as a way to build effective lines of communication with parents and community. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         3. Objective: Provide information to parents/guardians about the intellectual and development needs of their children at all ages and ability levels              MSIP Standard: 7.5              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              100% 
	              100% 
	              100% 
	              Yes 

	                                         2010 - 2011 
	              100% 
	              
	              100% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              100% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              100% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: STARReading reports, STARmath reports, study island reports, benchmark assessments, MAP data, SIS database 


	          1. Strategy: The elementary will provide information to parents/guardians regarding student ability levels. 

	              MSIP Standard: 6.2,7.5 

	              Persons Responsible: Principal, Teachers, Reading Coach, IC's, Math Coach, 

	              Funding Source Name: Local Funds, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: STARReading test results will be sent home each quarter. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: Study Island benchmark results will be sent home four times a year to 2nd, 3rd, and 4th grade students. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: STARMath and/or accelerated math test results will be sent hom each quarter. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 4.Action Step: Progress reports and report cards will be sent home each quarter. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 5.Action Step: Dibels reports will be sent home each quarter. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




         4. Objective: Provide opportunities/activities to involve parents in the educational process of their child.              MSIP Standard: 7.5              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              75% 
	              75% 
	              75% 
	              Yes 

	                                         2010 - 2011 
	              75% 
	              
	              85% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              90% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              95% 
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: end of year surveys, grade level teachers ideas/comments, pricipal check list 


	          1. Strategy: The elementary will develop a plan to involve more parents in the educational process. 

	              MSIP Standard: 7.5 

	              Persons Responsible: Superintendent, Principal, Teachers, Reading Coach, Math Coach 

	              Funding Source Name: Local Funds, Career Ladder, Basic Formula - State Monies, Reading First, Title I, Schoolwide Pool 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: The elementary school will provide parents the opportunity to attend grade level nights. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: The elementary school will hold open house each year. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: The elementary school will hold at least one Lights on Reading Night each year. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 4.Action Step: The elementary school will hold Parent/Teacher conferences once a year. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




    5. Goal: Govern the LEA/District in an efficient and effective manner providing leadership and representation to benefit the students, staff, and patrons of the district. 

	         1. Objective: All students feel safe at school. 

	             MSIP Standard: 6.6 

	             Progress Measure: 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              80% 

              80% 

              80% 

              Yes 

                                         2010 - 2011 

              80% 

              

              85% 

              N/A 

                                         2011 - 2012 

              

              

              90% 

              N/A 

                                         2012 - 2013 

              

              

              95% 

              N/A 

                                         2013 - 2014 

              

              

              100% 

              N/A 




	             Comments: building surverys, district CSIP, parent/student/sfaff surveys 


	          1. Strategy: The elementary school has created a positive climate for learning and established a focus on academic achievement. 

	              MSIP Standard: 6.1,6.3,6.5,6.9 

	              Persons Responsible: Superintendent, Principal, Counselor, Teachers, Character Education Committee 

	              Funding Source Name: Local Funds, TITLE IV.A, Career Ladder, Basic Formula - State Monies, Schoolwide Pool, Title I 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/30/2014 

	                 1.Action Step: The elementary will continue to expand character education efforts. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 2.Action Step: The elementary school will outsource agencies and assemblies to promote character education. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 

                 3.Action Step: At-risk students will be identified and served to ensure all students are successful. 

                     Date To Implement Action Step: 07/01/2009 

                     Date of Completion: 06/30/2014 




	Additional Elements: 

	The No Child Left Behind Act of 2001 (NCLB) states any eligible school that desires to operate a schoolwide program shall first develop, in consultation with the local educational agency (LEA) and its school support team or other technical assistance provider, a comprehensive plan to be reviewed by DESE for reforming the total instructional program in the school that shall include the following components. 

	
	
	

	1. The school is meeting the requirement regarding instruction to highly qualified teachers by (check all that apply): 
	
	

	[image: image1.wmf]Teachers are highly qualified with documentation on file 
	
	

	[image: image2.wmf]Other(explain): 
	
	

	2. Identify measures to include teachers in the decisions regarding the use of MAP and other assessments in order to provide information on and to improve the achievement of individual students and the overall instructional program. 
	
	

	MAP data will be analyzed by each grade level and each curriculum department and discussions and plans for improvement will be developed during the first quarter of each year. The Instructional coaches and principals will assist and review the data and plans for approval and then ensure the plans are completed and evaluated.
	
	

	3. Individual student MAP results will be provided in a language parents can understand through: 
	
	

	[image: image3.wmf]A translated version or through a translator 
	
	

	[image: image4.wmf]Parent teacher conferences 
	
	

	[image: image5.wmf]Parent meetings/trainings to understand MAP and interpret results 
	
	

	[image: image6.wmf]A detailed explanation sent home to parents 
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